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Thank Pete and BOD and Staff. Everyone.

So why you are here?  

You may be asking yourself why Habitat?

You may also be wondering...what in the world does Catherine want us to do?








'THEY CAN'T AFFORD TO 
LIVE HERE'

HOUSING COSTS PERVADE THE REGION’S 
CHALLENGES AND OPPORTUNITIES AMID 

ITS STAGGERING GROWTH
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The headlines are clear – there’s no escaping the reality 
Overvalued market. Can't afford to live here. Residents are suffering.

We find ourselves entrenched in the middle of a crisis. 

But within the heart of every crisis lies an opportunity to unite, to innovate, and to rewrite the narrative.
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The numbers are insane.
In the 10 years between 2012 and 2022 the cost of an entry level house more than doubled.
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Fewer than 1 in 4 homes sold during the last quarter of 2022 were considered affordable.
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Only 16% of workers in the Orlando MSA have jobs that pay enough to comfortably afford a two-bedroom apartment.



High school teachers in Orange and Osceola County 
make annual, median wages of $52,618.46. 

At this wage, a teacher could afford a home selling at 
$157,855.38 without becoming cost-burdened.



Lake Nona is the largest high school in Orange County, with roughly 200 
instructional staff (196) and an additional 53 support staff.
Within a 10-minute drive of Lake Nona High, 0.1% of the homes sold in 
the last year were affordable for a high school teacher (1 of 864).
The calculation is the same when looking at detached, single-family 
homes only (removing condominiums from the analysis). Only 1 of the 
864 homes sold in the last year was an affordable, detached single-
family home.  



In a 20-minute drive, only 2.9% of recently sold homes 
were affordable to a high school teacher (160 of 5,503). 

Of all these homes sold in the last year, only 0.6% were 
affordable, detached single-family homes (33 of 5,503). 



In a 30-minute drive, 4.8% of the homes sold in the last 
year were affordable to a high school teacher (676 of 
14,187).

Only 1.1% of these homes were affordable, detached 
single-family homes (152 of 14,187).
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The evidence is crystal clear: we have a housing crisis and it can't be ignored. 

The numbers, the stories,  the challenges faced by individuals and families all point to a pressing reality. It's time to confront this issue head-on and work collectively to find solutions that make housing secure and affordable for everyone.
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Now, I won't sugarcoat the reality.

This issue is massive.

It’s a complicated jigsaw puzzle. A Gordian Knot, if you will. 

But the beautiful thing about puzzles is that they are meant to be solved. 

And how do we solve them? By bringing different pieces together. 

Today, you represent those diverse, critical pieces.




Building on 
Momentum
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However, we must remember that so many people are working towards solutions...making a difference.

Our efforts will not be in isolation, but rather a part of a greater collective movement. 

We're simply adding our energy to an already existing momentum for positive change.

The crisis has the attention of numerous sectors and stakeholders, each contributing their efforts to find solutions. 

And while the following list is by no means exhaustive, it's a testament to the widespread dedication in our community to resolving this issue.
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The nonprofit sector consistently steps in to fill the gaps and bridge the divides. 

Their tireless efforts are instrumental in addressing the housing crisis and ensuring that support reaches those who need it the most.
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The corporate sector is also making a substantial contribution through their workforce housing initiatives.

Their commitment showcases a collaborative approach to addressing the housing crisis 

and underscores their recognition of the importance of stable housing for their workforce.
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Our local municipalities are demonstrating commendable diligence in supporting and addressing the needs of their constituents.
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And the State of Florida has taken a significant step forward by passing live local

landmark legislation not seen in years. 
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What are we doing to do today. We will be discuss frameworks, statistics, performance measurements and program evaluations. Oh my!

While all of that's important...Let's not forget about the people-the faces- of those struggling.  They are the reason we are gathered.

 Today I’m honored to formally introduce to you the Face the Housing Crisis initiative and our Cornerstone Housing Framework.  

Let's dive in.




Objectives
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Please understand that I'm not standing here claiming to have all the answers. We don't. However, what we've done is challenge ourselves to take the following steps.

In essence, our goal is to serve as a catalyst and provide a roadmap. 

We aim to raise awareness in the public that housing is important to us all. 

And, through this, we will establish and drive forward a dynamic partnership involving multiple stakeholders.
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After dedicating over a year to rigorous research and conducting insightful interviews with subject matter experts and those directly impacted by the housing crisis, we are thrilled to announce the creation of two essential reference tools for our community.

The first is the "Charter for Collective Leadership," a guiding document that outlines a path toward united action.

The second is a comprehensive "Research Compendium," offering an in-depth resource for those seeking a deeper understanding of the issue.

These tools are a testament to our commitment to fostering informed, collective action for lasting change.
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Through our dedicated efforts, we have crafted the Cornerstone Housing Framework, a pioneering collective impact model. This innovative approach rests on three essential conditions that are pivotal for achieving the potential of collective impact:
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Common Understanding: We recognize housing as a complex challenge, requiring a shared recognition of its intricate nature.

Shared Goals: Success hinges on unified objectives guiding our actions and efforts, ensuring we all work towards the same positive outcomes.

Unifying Structure: Facilitating collaboration and coordination, this structure serves as the backbone, allowing us to align our resources and energies more effectively.

This framework is our strategic blueprint, underlining our commitment to fostering a cohesive, community-wide response to the housing crisis.




Cornerstone 
Housing 
Framework
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[Segue from CSM] Gordian Knot’s Paradox: Collective leaders vs. Legendary conquerors.
Common denominator: Collective action/impact is a process. Policy is a process.
Cornerstone Housing™ Framework provides the logic and structure for a comprehensive process to drive collective impact.




LOGIC & 
STRUCTURE
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[Segue from CSM] Gordian Knot’s Paradox: Collective leaders vs. Legendary conquerors.
Common denominator: Collective action/impact is a process. Policy is a process.
Cornerstone Housing™ Framework provides the logic and structure for a comprehensive process to drive collective impact.




PROCESS: Policy Framing—The Imperative

Phase 1
POLICY FRAMING
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A. Crises/policy failure. Disconnected demands and proposals offered.
B. Policy issues recognized as a “wicked problem” needing a response.
C. Baseline public opinion measurement.
D. Campaign development: POLICY FRAME….

Housing is the cornerstone of community health and well-being.
Research is clear….Better health outcomes. Improved quality of life.
And, with systems view, the housing frame creates multiple connection points for multistakeholder partnerships.




PROCESS: Call to Collective Leadership—We are HERE.

Phase 2
COLLECTIVE 
LEADERSHIP

Phase 1
POLICY FRAMING

REDEFINING COLLABORATION

1. Shared vision.

2. Diverse skills sets.

3. Flexibility.

4. Empowerment.

5. Interdependence

6. Open communication.

7. Collaborative decision-making.

8. Shared responsibility.

9. Feedback & reflection.

10.Trust.
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A. Convening call for community prioritization and action as collective leadership. 
B. Campaign briefings.
C. Kick-Off Event + Campaign Launch

10 Qualities of Collective Leadership



PROCESS: Building Shared Understanding

Phase 2
COLLECTIVE 
LEADERSHIP

Phase 1
POLICY FRAMING

Phase 3
SHARED

UNDERSTANDING

Facilitated Workgroups

Stakeholder Analysis  Dialogue Mapping  Root Cause Analysis
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A. Facilitated workgroups establish critical shared understanding of the wicked problem(s) & orient stakeholders to common goals. Conflicts recognized. 
B. Root cause analysis reveals system dynamics. For example….
Bias
Fragmented Policies or Regulations
Inefficiencies
Siloed Operations
Structural Barriers
Missing Feedback Loops
Bottlenecks
Information Gaps
Emergent Properties
Levers of Change




Phase 4
ALIGNMENT

PROCESS: Targeted Community Alignment

Phase 2
COLLECTIVE 
LEADERSHIP

Phase 1
POLICY FRAMING

Phase 3
SHARED

UNDERSTANDING

Community Values Integration Impact Prioritization
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A. Targeted engagement to ensure alignment with community priorities.
B. Readiness assessments.
C. Pre-planning to manage expectations and formalize community voice integration in planning activities.




Phase 5
PLANNING

Phase 4
ALIGNMENT

PROCESS: Solution Path Planning

Phase 2
COLLECTIVE 
LEADERSHIP

Phase 1
POLICY FRAMING

Phase 3
SHARED

UNDERSTANDING

Delphi Method  Scenario Planning
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A. Scenario planning documents potential future state from current state with corresponding outputs & outcomes.
B. Policy integration leads to advocacy agenda.
C. Pilot opportunities for coordinated programs & services are scoped with short-term, small-scale wins AND long-term horizons.
D. Action plans emerge with resource needs, roles, responsibilities, & evaluation plan.
E. Mutual commitments (MOUs) reflect political will and braided resources to demonstration projects.




Phase 6
IMPLEMENTATION

& IMPACT

PROCESS: Implementation & Impact

Phase 5
PLANNING

Phase 4
ALIGNMENT

Phase 5
IMPLEMENTATION

& IMPACT

Phase 2
COLLECTIVE 
LEADERSHIP

Phase 1
POLICY FRAMING

Phase 3
SHARED

UNDERSTANDING

COLLECTIVE 
IMPACT

Policy Integration

Advocacy Agenda

Redefined Collaboration
[Perpetual Action]
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Phase 5
PLANNING

A. Targeted engagement to 
ensure alignment with 
community priorities.

D. Measurement and frequent 
communication provides 
transparency and 
accountability between 
participating org’s.

Phase 4
ALIGNMENT

B. Multi-year advocacy 
agenda.

A. Initial coordination structure 
and process drive 
implementation with emphasis 
on feedback loops and 
adaptation.

C. Accountability and 
transparency established & 
maintained through public 
reports.

Phase 5

B. Readiness assessments.

E. Stakeholder governance 
evolution for sustainability: 
Structure and process evolve 
to perpetuate collaboration & 
coordination.

C. Pre-planning to manage 
expectations and formalize 
community voice integration in 
planning activities.

IMPLEMENTATION
& IMPACT

Phase 2
COLLECTIVE 
LEADERSHIP

Phase 1
POLICY FRAMING

Phase 3
SHARED

UNDERSTANDING

A. Crises/policy failure. 
Disconnected demands and 
proposals offered.

B. Policy issues recognized as a 
“wicked problem” needing a 
response by organization with 
board support to spend brand 
capital championing 
Phases 2 – 5.

D. Campaign development.

C. Baseline public opinion 
measurement.

THE COLLECTIVE IMPACT JOURNEY

C. Pilot opportunities for 
coordinated programs & 
services are scoped with short-
term, small-scale wins AND 
long-term horizons.

A. Scenario planning 
documents potential future 
state from current state with 
corresponding outputs & 
outcomes.

B. Policy integration leads to 
advocacy agenda.

D. Action plans emerge with 
resource needs, roles, 
responsibilities, & evaluation 
plan.

E. Mutual commitments (MOUs) 
reflect political will and 
braided resources to 
demonstration projects.

A. Convening call for community 
prioritization and action as 
collective leadership. 

B. Campaign briefings.

C. Kick-Off Event
+ Campaign Launch

A. Facilitated workgroups 
establish critical shared 
understanding of the wicked 
problem(s) & orient 
stakeholders to common goals. 
Conflicts recognized. 

B. Root cause analysis reveals 
system dynamics:
• Bias
• Fragmented Policies or 

Regulations
• Inefficiencies
• Siloed Operations
• Structural Barriers
• Missing Feedback Loops
• Bottlenecks
• Information Gaps
• Emergent Properties
• Levers of Change
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Welcome Dale to the stage.

Over 30 years of providing industry leaders, states and our region with policy insight and innovation.
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Yesterday we launched a public awareness campaign with real Central Floridians who have struggled to find affordable housing. 

This campaign was born out of a profound commitment to address the issue at its core and create lasting change.

By centering the campaign around the authentic experiences, we aimed to break the barriers of indifference and elevate the urgency of this pressing challenge.
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Again, my deepest appreciation to the team at &Barr and the amazing, award winning photographer Ben Van Hook.  

Thanks from the bottom of my heart.

Over the next several months you'll be seeing more of this public awareness campaign in Orange and Osceola Counties. 

I invite you to be a part of this extraordinary movement. Your support will enable us to unleash the potential of our region.  

What can you do?  

First, raise your hand.  We are striving to have 812 people sign up to participate in this initiative. From advocating for housing, to wearing a Face the Housing Crisis t-shirt—you can determine how you want to be engaged.

You can sign up on our website at Facethehousingcrisis.org- we even have QR codes in the reception area to make it easy for you.  

Why 812 hands?  Well, there are 812 census blocks in Orange and Osceola Counties...we thought it was a cool representation of our community.

Once you've raised your hand I hope you'll join us on September 28th as we conduct our first workgroup session.

Let us rise above the challenges, defy the status quo, and inspire others. Our collective dedication and collaborative spirit will empower us to overcome any obstacle that lies before us. 

Together, we will Face the Housing Crisis.

Pause.

Please join me for a reception next door to continue our conversation and fellowship—drinks are on me  
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