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Executive Summary

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

For each year of the Plan, the City of Orlando (City) is required to prepare an Annual Action Plan to
inform residents and HUD the planned activities for that particular year. At the end of the program year,
a Consolidated Annual Performance and Evaluation Report (CAPER) is released to report on actual goals
and objectives reached during the year.

The Annual Action Plan (Plan) serves as the official application for HUD entitlement grants and proposes
programs and activities to be funded during the City’s 2023 Program Year from October 1, 2023 through
September 30, 2024. It describes the specific funding amounts and activities that will take place during
the program year to address priority needs and goals identified in the Consolidated Plan.

The Plan details resource investment decisions to meet Orlando's affordable housing, community, and
economic development needs and priorities. These resources include four federal entitlement grants:

e Community Development Block Grant (CDBG)

e  HOME Investment Partnerships Program (HOME)

e Housing Opportunities for Persons with AIDS (HOPWA)
e Emergency Solutions Grant (ESG)

Entitlement funds must focus on at least one of the following objectives for low-and-moderate income
persons: increase the availability/accessibility, affordability, and sustainability of decent housing, create
suitable living environments, and/or expand economic opportunities.

The objectives of the 2021-2025 Consolidated Plan and the 2023 Annual Action Plan are to:

e Develop and preserve decent, safe, and affordable rental and owner-occupied housing

e Reduce homelessness through permanent supportive housing with appropriate and holistic
supportive services to ensure stabilization

e Meet the needs of persons with HIV/AIDS and their families by providing housing, healthcare,
and supportive services

e Support vulnerable/at-risk populations through transitional and/or rapid re-housing

e Expand job readiness opportunities for special needs populations

e Support workforce training and education efforts for the community
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e Ensure fair housing opportunities for all residents

2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another location. It may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.

The Plan identifies programs and activities that will be implemented to meet goals and objectives. HUD
requires that each activity be tied to one of three federal program objectives: 1) decent housing; 2)
suitable living environment; or 3) economic development. In turn, each objective is tied to one of three
outcomes: 1) availability/accessibility; 2) affordability; or 3) sustainability.

The following activities will enable the City to achieve these objectives and outcomes in 2023 and
throughout the Plan:

Decent Housing

Creating opportunities to make decent housing more available, accessible, affordable, and sustainable
through:

e Acquisition, rehabilitation, and new construction of single and multi-family properties

o Down-payment and closing cost assistance or interest rate buy down to increase access to
homeownership

e Providing a home repair and rehabilitation program to preserve existing affordable housing
stock

e Lead-based paint testing and abatement activities

e Housing, healthcare, and supportive services to HIV/AIDS populations

e Homelessness prevention, permanent supportive housing, and rapid re-housing

Suitable Living Environment

Creating opportunities to make suitable living environments more available, accessible, affordable, and
sustainable through:

e Eliminating Spot/Blight to stabilize neighborhoods
e Publicimprovements to support and sustain neighborhoods
e Supportive services and transitional housing for at-risk populations

Economic Development

Creating opportunities to expand economic opportunity through:
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e Workforce training and job placement programs
e Job training and employment services for special need populations
e Supporting job opportunities to the local workforce for City led construction projects

3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.

The following is a summary of the City's past performance as reported to HUD in the last program year
period of October 1, 2021 to September 30, 2022. Data was submitted to HUD via the Consolidated
Annual Performance Evaluation Report on December 20, 2022.

Affordable Housing CDBG/HOME- The City has continued to strategically leverage CDBG and HOME
funding to maximize the creation and retention of affordable housing. The City used funding to retain
and develop 42 units through rehab of existing units and direct rental assistance.

Homeless Prevention and Support CDBG/ESG — Supporting the Continuum of Care in the
implementation of the Coordinated Entry System to prioritize those seeking Rapid Rehousing and
Permanent Supportive Housing Services. Funding from CDBG/ESG assisted 2,929 individuals in
emergency shelters. Thirty-two (32) households received rapid rehousing services.

CDBG Public Services - Public services benefitting low to moderate income households assisted 713
individuals (excluding homeless services).

CDBG Public Facilities - Facility services benefitted over 36,185 individuals.

HOPWA - The HOPWA program enabled 497 individuals and families prevent homelessness through
rent, mortgage, and utility assistance; 108 assisted with tenant-based rental assistance; 142 developed,
leased, or operated permanent housing units; and 1,110 people received supportive services.

The City continues to increase efforts to provide affordable housing for extremely low, low, and
moderate income (LMI) households, permanent supportive housing and rapid rehousing for the
homeless, and supportive services that contribute to self-sufficiency. The Housing and Community
Development (HCD) Department is working diligently with other City departments, its committees and
boards, neighborhood associations, and other regional partners to provide affordable and decent
housing availability, as well as accessibility and sustainability of a suitable living environment, and thus
supporting households towards accessing economic opportunities. Further, HCD continues to leverage
funds and resources with the intention of stabilizing neighborhoods.

4. Summary of Citizen Participation Process and consultation process
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Summary from citizen participation section of plan.

Housing and Community Development (HCD) incorporates different levels of citizen participation to
establish solutions in addressing Community needs. The HCD Citizen Participation Plan for Housing and
Community Development Program guides the administration in these programs and is available for
review in City Hall, located at 400 S Orange Avenue, Orlando, FL 32801, with special accommodations
made available upon request. Special accommaodations include mailing or emailing options while City
Hall was closed due to the COVID-19 Pandemic. The Citizen Participation Plan was amended in June of
2020 to address necessary changes and waivers provided by HUD during this time.

To ensure public awareness and participation, public notice of funding opportunities for annual request
for applications (RFAs) are submitted to area newspapers, including the Orlando Sentinel, in English and
Spanish. The public notice and RFAs are published electronically on the HCD website. A public hearing is
held at City Hall where citizens are invited to attend and comment on proposed activities.

HCD makes annual funding recommendations and sets program goals in consultation with various
partnerships and committees. Committees include the CDBG Review Committee, HOPWA Community
Advisory Committee, ESG Review Committee, Housing Review Committee, and the Affordable Housing
Advisory Committee.

The CDBG Review Committee is comprised of appointees from each commissioner district and a
representative from the Orlando Housing Authority (OHA). The HOPWA Community Advisory Board is
comprised of representatives from the Ryan White Part A and Part B grantee offices, and peer
representative from the local HIV/AIDS community, the Homeless Services Network of Central Florida,
Inc. The ESG Review Committee is comprised of community representatives from homelessness and
housing organizations and/or representatives that have experienced homelessness themselves. The
Housing Review Committee (HRC) which is comprised of internal City staff from various of departments,
a representative from OHA, and a representative from the Orange County Housing Finance Authority.
The Affordable Housing Advisory Committee (AHAC) is comprised of citizens representing various
sectors in the community, an elected official, and a member from the Municipal Planning Board.
Additionally, HCD and the Orange County Housing and Community Development Division share
information and resources during the planning process to avoid duplication of efforts.

5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

The City held two Public Hearing during the Action Plan process. The first Public Hearing/Notice of
Funding Availability was published in all zones of the Orlando Sentinel, in English and Spanish, on
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January 6, 2023. The announcement was also made on the City of Orlando website and e-mailed to our
mailing list of interested parties. A Public Notice for the second Public Hearing/Notice of Funding
Availability of the Draft 2023 Action Plan was published on the City of Orlando website on June 14, 2023,
and in all zones of the Orlando Sentinel, in English and Spanish, on June 14, 2023, announcing that a
draft copy of the 2023 Annual Action Plan was available for public review and comment. Draft copies of
the 2023 Action Plan were also made available to area libraries and online at www.orlando.gov/housing.
Citizens were asked to submit comments on the draft documents through July 16, 2023. No comments
were received.

6. Summary of comments or views not accepted and the reasons for not accepting them
No comments were received.
7. Summary

HCD will continue to focus on using data-driven methodologies to set the needs and priorities identified
in the Plan. In collaboration with our partners, stakeholders, and residents, the City will strive to meet
this formidable challenge. It will take a strong commitment and resources from all levels of government,
the private sector, advocacy groups, and social service organizations to make an impact towards
reducing poverty and revitalizing neighborhoods.
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PR-05 Lead & Responsible Agencies —91.200(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan

Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for administration of each grant
program and funding source.

Agency Role Name Department/Agency
Lead Agency ORLANDO
CDBG Administrator ORLANDO Housing and Community Development
HOPWA Administrator ORLANDO Health Services Department
HOME Administrator ORLANDO Housing and Community Development
ESG Administrator ORLANDO Housing and Community Development
HOPWA-C Administrator

Table 1 — Responsible Agencies
Narrative (optional)

The City of Orlando Housing and Community Development Department serves as the lead agency responsible for administering the programs
and activities covered by the 2023 Annual Action Plan, which includes:

e Community Development Block Grant (CDBG)
* HOME Investment Partnerships Program (HOME)
¢ Housing Opportunities for Persons with AIDS (HOPWA)
e Emergency Solutions Grant (ESG)

Consolidated Plan Public Contact Information

Annual Action Plan 7
2023

OMB Control No: 2506-0117 (exp. 09/30/2021)



AP-10 Consultation — 91.100, 91.200(b), 91.215(I)

1. Introduction

The City of Orlando believes that only through strong partnerships and collaborated efforts with public
and private entities will the City be able to effectively build safe, livable, and sustainable communities.
Community partners provide the expertise, resources, and networks needed to revitalize
neighborhoods.

In preparation for this Plan, HCD performed calculated and deliberate outreach efforts not only to
ensure inclusion of all relevant stakeholders. The stakeholders included but were not limited to
organizations working with LMI households, homeless and special needs populations, LGBTQIA youth,
those experiencing a mental health crisis, protected classes, those exiting medical institutions,
neighborhood associations, those who work in low-to-moderate income areas, members of the clergy,
those reentering society from incarceration, and Orlando citizens with further targeted outreach to OHA
Public Housing tenants.

Staff from HCD serve on key committees within the Continuum of Care to ensure coordinated efforts
through ESG are upheld. Committee participation includes the Technical Expertise Committee, HMIS
Advisory Committee, and Point-In-Time Count Advisory Committee. Staff from HCD also attend monthly
Continuum of Care general membership meetings. As such, Housing First principles are incorporated
into the subrecipient application process as a preferred housing methodology to be in alignment with
the Continuum of Care.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(l))

The City of Orlando is committed to partnering with public and private entities to ensure funding
priorities are aligned with community goals. To that end, HCD is a strategic partner to community
housing, health, and service providers that aim to improve coordination among agencies to better serve
the most vulnerable populations.

HCD continues to support community-wide efforts to create subsidized affordable housing opportunities
linked to social services and healthcare to stabilize and create sustainable households. These efforts are
being accomplished through leveraging projects with the Orlando Housing Authority, the Florida
Housing Finance Corporation through low-income housing tax credits or non-competitive bonds, Orange
County Housing Finance, the National Housing Trust Fund, City general funds, and private funding.
Although certain areas are targeted for revitalization, a balance must be struck between revitalizing
depressed areas and creating options for LMI and minority households within areas of opportunities,
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leading to the de-concentration of low-income/minority areas and compliance with the Fair Housing
Act.

HCD continues to work with Orange County’s Ryan White Part A Office and the Central Florida HIV
Planning Council to incorporate HOPWA services with Ryan White services. This has allowed clients to
move between the Ryan White and HOPWA programs seamlessly and increased coordination between
programs to ensure better outcomes, which are goals of the National HIV/AIDS Strategy. Given
affordable housing has been identified as a barrier to Ryan White clientele, HCD continues to explore
national best practices to coordinate HOPWA housing programs and supportive services with Ryan
White healthcare benefits for HIV/AIDS persons and their families.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.

HCD holds request for applications for ESG funds in April of each year prior to the next fiscal year
funding cycle. ESG activity priorities will continue to include permanent supportive housing, rapid re-
housing, and homeless prevention. HCD, HSN and other stakeholders are actively working to align
resources in support of a single, standardized model with the goal of leveraging public and private
investment to substantially increase the number of homeless persons served. In addition, HCD plans to
continue funding HSN in support of the operation and administration of HMIS.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS

2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdiction’s consultations with housing, social service agencies and other
entities
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Table 2 — Agencies, groups, organizations who participated

1

Agency/Group/Organization

Homeless Service Network

Agency/Group/Organization Type

Services - Housing
Services-homeless
Regional organization

What section of the Plan was addressed by Consultation?

Homeless Needs - Chronically
homeless

Homeless Needs - Families with
children

Homelessness Needs - Veterans
Homelessness Needs -
Unaccompanied youth
Homelessness Strategy
HOPWA Strategy

Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated
outcomes of the consultation or areas for improved coordination?

Identify any Agency Types not consulted and provide rationale for not consulting

Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan

Lead Organization

How do the goals of your Strategic Plan
overlap with the goals of each plan?

Continuum of Care

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Narrative (optional)
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AP-12 Participation —91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

The citizen participation process empowers residents to identify priority needs for the local community. Through community meetings and
public hearings, City residents can engage with the City to find the most effective distribution and leveraging of federal funds. During the
planning process, HCD conducted outreach at the City’s annual Mayor’s Neighborhood and Community Summit, a public hearing that was held
for the solicitation of annual funding cycles, and through the Affordable Housing Advisory Committee Public Hearings.

CDBG, ESG, and HOPWA agencies to be funded are primarily selected through a combination of staff recommendations and a competitive
review process. HCD places a public notice in area newspapers and on our website at www.orlando.gov/housing with information concerning
funding amount, application deadlines, and other relevant data.

The CDBG Review Committee is comprised of one local citizen appointed by each of the six of the City’s District Commissioners and one
representative from the Orlando Housing Authority. After staff review, proposals are shared with the Review Committee for final
determinations. After staff review, HOPWA proposals are forward to the HOPWA Review Committee that may include representatives from the
Ryan White Part A and Part B grantee offices, and peer representative from the local HIV/AIDS community. ESG proposals are forwarded to the
ESG Review Committee, consisting of community representatives from homelessness and housing organizations. The HCD HOME program
provides notice of available funding for affordable housing and Community Housing and Development Organization (CHDO) development, as
well as housing rehabilitation. Applications for construction, acquisition, and/or rehabilitation subsidies are reviewed throughout the year on a
first-come, first-qualify basis. Completed proposals are reviewed by HCD staff and then forwarded to the Housing Review Committee (HRC) to
make funding determinations.
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Citizen Participation Outreach

Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
Non-
1 Newspaper Ad targeted/broad N/A N/A N/A
community
A public meeting was
held at City of
Orlando on February | Technical questions
16, 2023. This about funding
Non- meeting was to programs and
. . inform the publicand | requirements were | All comments were
2 Public Meeting targeted/broad )
community non-Proflts ‘abo‘u.t madfe'there no accepted.
funding availability, specific comments
how to apply for made regarding the
funds, requirements, | Annual Action Plan.
and provide technical
assistance.
A public meeting was
held at City of
Non- Orlando on July 5,
3 Public Meeting targeted/broad 2023 to inform the N/A N/A
community public how the City
was allocating its
federal funds.
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Sort Order

Mode of Outreach

Target of Outreach

Summary of
response/attendance

Summary of
comments received

Summary of comments
not accepted
and reasons

URL (If
applicable)

Public Meeting

Non-
targeted/broad
community

HCD attended the
Mayor's
Neighborhood and
Community Summit
held on March 25,
2023 to discuss the
department's mission
and provide
information about
programs offered by
the City.

N/A

N/A
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Expected Resources

AP-15 Expected Resources — 91.220(c)(1,2)

Introduction

The City of Orlando’s low-to-moderate income population experiences significant housing needs. Using the HUD Comprehensive Housing
Affordability Strategy (CHAS) data from 2014-2018 averages, the following illustrates the overall community needs:

¢ 12.9% of all households (14,500) are extremely low-income (0-30% Housing and Urban Development Area Media Income or HAMFI)

* 30.5% of all households (47,090) have incomes ranging from zero to 80% of HAMFI

¢ Cost-burdened is defined as households paying more than 30% of their income on housing costs; greater than 50% of income spent on housing
costs indicates a household is severely cost-burdened.

Utilizing Tables 9 and 10 of the Housing Needs Summary Table sample data, approximately, 55.7% of households (33,605 renters and 28,620
homeowners) are considered cost-burdened, and 21.2% of households (18,395 renters and 5,345 homeowners) are considered severely cost-
burdened.

The above represents a summary of the most recent CHAS sample data available through HUD’s Integrated Disbursement & Information System
(IDIS). The CHAS sample data demonstrates the number of households in need of housing assistance. Based on this data, an estimated 76.9% of
households experiencing housing problems are cost-burdened or extremely cost burdened. Fortunately, there are few households experiencing
over-crowding and/or lacking kitchen/plumbing facilities.

Several reports analyzing housing data including the Regional Affordable Housing Initiative (finished in 2018), the 2020 ALICE Report for Orange
County, University of Florida's Shimberg Data for the City, and Census Data for the City, the following needs are observed for Orlando:

* Decreasing affordability of housing due to supply issues
¢ Lack of homeownership opportunities for extremely- to low-income population
¢ Misalignment of jobs, wages, rents, and home prices and the location of each resulting in areas of opportunity being out of reach for LMI and
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minority populations

¢ High cost of land in certain areas of the City (areas of opportunity)

¢ Not in my back-yard culture (NIMBYism)

¢ High concentration of poverty and minority areas, coupled with lack of opportunities and amenities
¢ Limited public transportation options are given higher-paying jobs in higher-cost transit-developed areas

Anticipated Resources

Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: | Income: | Resources: S Available
S S S Remainder
of ConPlan
$
CDBG public - | Acquisition CDBG funds may be used to finance
federal | Admin and housing, public facilities and
Planning improvements, public services, and
Economic economic development activities. When
Development requests for applications is conducted,
Housing those targeting high priority needs are
Public preferred. Planning and Administration
Improvements are funded at 20% of the annual
Public Services 2,424,636 0| 1,323,009 | 3,747,645 | 4,865,507 | allocation.
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Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: | Income: | Resources: S Available
S S S Remainder
of ConPlan
$
HOME public - | Acquisition HOME promotes public/private funding
federal | Homebuyer partnerships to expand or maintain
assistance affordable housing either single-family
Homeowner or multi-family developments. Requests
rehab for applications are reviewed on an
Multifamily ongoing basis and must serve high
rental new priority needs. Planning and
construction Administration are funded at 10% of the
Multifamily annual allocation.
rental rehab
New
construction for
ownership
TBRA 1,385,671 0 0 1,385,671 | 2,454,352
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Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: | Income: | Resources: S Available
S S S Remainder
of ConPlan
$
HOPWA | public- | Permanent Organizations applying for HOPWA
federal | housingin funding are selected through a
facilities competitive request for the application
Permanent process, and sources of leverage include
housing public funding, such as Ryan White or
placement Shelter Plus Care. Planning and
Short term or Administration are funded at 3% of the
transitional annual allocation.
housing facilities
STRMU
Supportive
services
TBRA 5,544,737 0 0| 5,544,737 | 7,853,317
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Program

Source
of
Funds

Uses of Funds

Expected Amount Available Year 1

Annual
Allocation:

$

Program
Income:

$

Prior Year
Resources:

$

Total:

$

Expected

Amount
Available
Remainder
of ConPlan

$

Narrative Description

ESG

public -
federal

Conversion and
rehab for
transitional
housing
Financial
Assistance
Overnight
shelter

Rapid re-housing
(rental
assistance)
Rental
Assistance
Services
Transitional
housing

206,553

206,553

380,651

Organizations applying for ESG funding
are selected through a competitive
request for the application process and
must provide a 100 percent match.
Planning and Administration are funded
at 7.5% of the annual allocation.
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Other

public -
federal

Acquisition
Admin and
Planning
Conversion and
rehab for
transitional
housing
Financial
Assistance
Housing
Multifamily
rental new
construction
Multifamily
rental rehab
New
construction for
ownership
Overnight
shelter
Permanent
housing in
facilities
Permanent
housing
placement
Public Services
Rapid re-housing
(rental
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Program

Source
of
Funds

Uses of Funds

Expected Amount Available Year 1

Annual Program
Allocation: | Income:
$ $

Prior Year
Resources:

$

Total:

$

Expected

Amount
Available
Remainder
of ConPlan

$

Narrative Description

assistance)
Rental
Assistance
Services
Short term or
transitional
housing facilities
STRMU
Supportive
services
TBRA
Transitional
housing

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied

There is no federal mandate regarding a matching fund requirement for CDBG; however, the City requests that applications demonstrate how
other resources will be leveraged. ESG requires a 100% match from the awarded agencies, and HOME requires a twenty-five percent (25%)
match from participating entities. SHIP funds are used to leverage HOME funds for affordable housing development, rehabilitation, and down

payment assistance programs.
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If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

The City of Orlando acquired several foreclosed multi-family properties from Fannie Mae in the West
Lakes and Mercy Drive neighborhoods and removed the old, blighted buildings to prep the land for new
housing development. The City sold these sites to experienced developers to provide mixed income
housing opportunities, including permanent supportive housing that complement surrounding
neighborhoods, majority of these properties have been developed or are in the process of development.
Other opportunities include a remaining parcel in Creative Village (northern Parramore area near
downtown Orlando) and another potential affordable housing site within the Southport property (south
Orlando near the airport). HCD and the CRA have also acquired infill lots in the Parramore area that will
be used to continue the development of affordable housing.

Any future site acquisition will be evaluated to address public goals that include:

¢ Increase safe, affordable, and sustainable housing opportunities for low and moderate-income
households

¢ Increase permanent supportive housing

e Foster community development through capitalizing on neighborhood assets and addressing
community needs

¢ Provide Fair Housing Choice for all City residents

Discussion

The City is actively seeking new and creative ways to promote the development and retention of
Affordable Housing. Over the last five years the City, County, and other regional partners have worked
to ease the burden of regulation and continues to put more local resources in getting projects off the
ground. As the market pushes prices up to unprecedented levels the City is playing a more active role to
work towards a solution of balance.
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Annual Goals and Objectives

AP-20 Annual Goals and Objectives

Goals Summary Information

Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
1 Affordable 2021 | 2025 | Affordable Housing | Citywide Assistance for CDBG: | Public service activities for
Housing Homebuyers $1,549,700 | Low/Moderate Income Housing
Assistance for HOME: | Benefit: 40 Households Assisted
Homeowners $1,247,104 | Rental units constructed: 5
Assistance for Household Housing Unit
Renters Rental units rehabilitated: 22

Household Housing Unit
Homeowner Housing Added: 1
Household Housing Unit
Homeowner Housing
Rehabilitated: 10 Household
Housing Unit

Direct Financial Assistance to
Homebuyers: 2 Households

Assisted
2 Public Services 2021 | 2025 | Non-Housing Citywide Public Service CDBG: | Public service activities other
Non-Housing Community Needs $363,000 | than Low/Moderate Income
Development Housing Benefit: 300 Persons
Assisted
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Special Needs

Assistance for
Renters
Homeless Needs
Public Service
Needs

Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
Public Facilities 2021 | 2025 | Non-Housing Citywide Improvement of CDBG: | Public Facility or Infrastructure
Community Neighborhood $1,350,018 | Activities other than
Development Facilities Low/Moderate Income Housing
Benefit: 1000 Persons Assisted
Homeless Person Overnight
Shelter: 180 Persons Assisted
4 Homeless 2021 | 2025 | Homeless Citywide Homeless Needs ESG: | Tenant-based rental assistance /
Programs $191,064 | Rapid Rehousing: 20 Households
Assisted
Homeless Person Overnight
Shelter: 1000 Persons Assisted
HIV/AIDS Housing | 2021 | 2025 | Affordable Housing | Citywide Assistance for HOPWA: | Public service activities other
and Services Non-Homeless Homeowners $5,378,395 | than Low/Moderate Income

Housing Benefit: 400 Persons
Assisted

Public service activities for
Low/Moderate Income Housing
Benefit: 40 Households Assisted
Tenant-based rental assistance /
Rapid Rehousing: 80 Households
Assisted

HIV/AIDS Housing Operations: 40
Household Housing Unit

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Homeless Needs
Improvement of
Neighborhood
Facilities

Public Service
Needs

ESG: $15,489

Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
6 Program 2021 | 2025 | Program Citywide Assistance for CDBG: | Other: 1 Other
Administration Administration Homebuyers $484,927
Assistance for HOPWA:
Homeowners $166,342
Assistance for HOME:
Renters $138,567

Goal Descriptions

Table 6 — Goals Summary

1 | Goal Name

Affordable Housing

Goal
Description

The City anticipates allocating approximately $1,549,700 in CDBG funding and $1,247,104 in HOME funds for eligible rental
and homeowner rehabilitation projects, new construction projects, homebuyer assistance, homebuyer education, and
tenant-based rental assistance for the veteran chronic homeless. The City's goal is to maximize and leverage funding
towards the preservation and creation of affordable housing. SHIP funding provided by the State of Florida will also be
used for homeownership rehabilitation, down payment assistance, and creation of housing for homeownership
opportunities to support the City's overall goals.
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Goal Name Public Services Non-Housing

Goal The City anticipates allocating approximately $363,000, or about 15% of the CDBG funding directly to non-profit

Description organizations for the administration and implementation of eligible public service activities including mental health
counseling, case management, healthcare services, job training, and other supportive services.

Goal Name Public Facilities

Goal The City anticipates allocating approximately $1,350,018 in CDBG funds towards public facility improvements, new

Description construction or aquisition of public facilities, and neighborhood hazard abatement activities.

Goal Name Homeless Programs

Goal The City anticipates allocating approximately $191,064 in ESG directly to non-profit organization partners to provide

Description homelessness prevention services, rapid re-housing, day-center, and emergency shelter overnight services. CDBG funding
may be used for homeless services and facilities such as upgrades to the shelters and services to support holistic support
for those experiencing homelessness.

Goal Name HIV/AIDS Housing and Services

Goal The City allocates $5,378,395 HOPWA funding directly to non-profit organizations for the administration and

Description implementation of homeless prevention services, tenant-based rental assistance, rapid re-housing, and public service
activities for persons with HIV/AIDS and their families within the EMSA.

Goal Name Program Administration

Goal Program Administration for CDBG, ESG, HOME, and HOPWA.

Description
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Projects

AP-35 Projects — 91.220(d)

Introduction

The following are the proposed activities and accomplishments for 2023 listed by the 2021-2025
Consolidated Plan goals that they address. They include the location, the number of households, and
type of beneficiary. The target date for completion of all projects is September 30, 2024.

In addition to each project, the City will set aside the following program administration allocation:
- CDBG (20%) - $484,927

- HOME (10%) - $138,567

-ESG (7.5%) -$ 15,489

- HOPWA (3%) - $166,342

Projects
# Project Name
1 | 2023 - Affordable Housing
2 | 2023 - Public Services Non-Housing
3 | 2023 - Public Facilities
4 | 2023 - Homeless Programs
5 | 2023 Center for Multicultural Wellness FLH23F002 (CMWP)
6 | 2023 Catholic Charities of Central Florida FLH23F002 (CCCF)

Table 7 - Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

The reason for allocation priorities is to increase affordable housing for homeless, low-income, and
workforce residents.
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AP-38 Project Summary

Project Summary Information
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Project Name

2023 - Affordable Housing

Target Area

Citywide

Goals Supported

Affordable Housing

Needs Addressed Assistance for Renters
Assistance for Homeowners

Funding CDBG: 51,549,700
HOME: $1,247,104

Description Various housing projects to increase the availability of existing
affordable housing options within the City of Orlando for extremely
low, low and moderate income (LMI) households. The City intends to
rehabilitate multi-unit rentals and homeowner occupied single-family
homes with CDBG funds; build new affordable housing rental units with
HOME funds.

Target Date 9/30/2024

Estimate the number
and type of families
that will benefit from
the proposed activities

Proposed activities will serve an estimated 40 low to moderate income
families.

Location Description

Planned Activities

Homeowner Occupied Rehabilitation
Rental Rehabilitation

New Construction of affordable Housing

Project Name

2023 - Public Services Non-Housing

Target Area

Citywide

Goals Supported

Public Services Non-Housing

Needs Addressed Public Service Needs

Funding CDBG: $363,000

Description Non-housing public services provided to LMI residents of the City of
Orlando.

Target Date 9/30/2024

Estimate the number
and type of families
that will benefit from
the proposed activities

Public service activities other than Low/Moderate Income Housing
Benefit: 300 Persons.
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Location Description

Planned Activities

Family Promise of Greater Orlando - Case management services for
families experiencing homelessness.

Coalition for the Homeless - Case management services for the
homeless.

Grand Avenue Pathlight Home - Case management for permanent
supportive housing.

Harbor House - Case management in emergency shelter for victims of
domestic violence.

Jewish Family Services - Family Stabilization/case management services
for the homeless or at risk of being homeless.

IDignity - Legal identification services.
HANDS — Housing Counseling services.

The Lifeboat Project — Case management for victims of human
trafficking.

SALT Outreach — Homeless services.
Ability Housing — Case management services.

Christian Services Center — Homeless services.

Project Name

2023 - Public Facilities

Target Area

Citywide

Goals Supported

Public Facilities

Needs Addressed Improvement of Neighborhood Facilities
Funding CDBG: 51,350,018
Description Acquisition, new construction, or improvements to public facilities and

infrastructure serving LMI clients in the City of Orlando.

Target Date

9/30/2024

Estimate the number
and type of families
that will benefit from
the proposed activities

Proposed activities are planning to serve 1180 low to moderate income
individuals.

Location Description
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Planned Activities

Rehabilitation of public facilities
Acquisition of public facilities
New construction of public facilities

Demolition of public facilities

Project Name

2023 - Homeless Programs

Target Area

Citywide

Goals Supported

Homeless Programs

Needs Addressed Homeless Needs

Funding ESG: $206,553

Description The City of Orlando plans to use 2023 ESG allocation to provide
emergency shelter, outreach services, homeless prevention and for
program administration and data collection through HMIS.

Target Date 9/30/2024

Estimate the number
and type of families
that will benefit from
the proposed activities

Approximately 1000 people will have overnight shelter and 20 people
will receive homeless prevention.

Location Description

Planned Activities

Christian Service Center — Homeless Prevention Services

Coalition for the Homeless — Emergency Shelter

Harbor House — Emergency Shelter for Domestic Violence Survivors
SALT Outreach — Outreach Services

Salvation Army — Emergency Shelter

Homeless Services Network - HMIS

City of Orlando - Program Administration

Project Name

2023 Center for Multicultural Wellness FLH23F002 (CMWP)

Target Area

Citywide

Goals Supported

HIV/AIDS Housing and Services

Needs Addressed

Assistance for Renters
Assistance for Homeowners
Homeless Needs

Public Service Needs
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Funding HOPWA: $1,343,151

Description Activities providing Persons with HIV/AIDS and their families within
Lake, Orange, Osceola and Seminole counties with Short-term Rental,
Mortgage, and Utility Assistance, Tenant-based Rental Assistance
(including security deposits and utilities), Permanent Housing
Placement, Facility-based Operating Costs, Supportive Services/Case
Management Services.

Target Date 9/30/2024

Estimate the number
and type of families
that will benefit from
the proposed activities

Location Description Lake, Orange, Osceola, and Seminole Counties.

Planned Activities Tenant Based Rental Assistance

Facility Based Housing

Supportive Services — Case Management and Housing
Permanent Housing Placement

Short-Term Rent, Mortgage, and Utility Assistance
Program Administration

Project Name 2023 Catholic Charities of Central Florida FLH23F002 (CCCF)
Target Area Citywide

Goals Supported HIV/AIDS Housing and Services

Needs Addressed Assistance for Renters

Homeless Needs
Public Service Needs

Funding HOPWA: $324,997

Description Activities providing Persons with HIV/AIDS and their families within
Lake, Orange, Osceola and Seminole counties with Facility-based
Operating Costs.

Target Date 9/30/2024

Estimate the number
and type of families
that will benefit from
the proposed activities

Location Description Lake, Orange, Osceola, and Seminole Counties.
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Planned Activities

Facility Based Housing
Supportive Services — Case Management
Program Administration
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AP-50 Geographic Distribution — 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

Identified activities will be located throughout the eligible geographic area and not limited to one
targeted area. Excluding program administration, one hundred percent (100%) of CDBG, ESG, and HOME
funding will be allocated Citywide. One hundred (100%) of HOPWA will be allocated to provide services
within the four-county area of the Orlando Eligible Metropolitan Statistical Area (EMSA) including: Lake,
Orange, Osceola, and Seminole counties.

The HCD ensures that funding is directed to address the needs of the City's extremely low-, low-, and
moderate-income residents. CDBG, ESG, and HOME funds have been made available to all Orlando
neighborhoods and agencies whose residents or clientele meet the requirements stipulated by the Code
of the Federal regulations. HOPWA funds have been allocated to agencies throughout the EMSA to
benefit low-income households at risk of homelessness due to HIV/AIDS.

Due to the broad geographic distribution of funding, CDBG, ESG, HOME, and HOPWA programs serve
clients representing diverse populations. Activities undertaken include but are not limited to:
Improvements to public facilities, public services, affordable housing activities, housing counseling,
rental and owner-occupied rehabilitation, homeless facility assistance, homeless prevention, tenant-
based rental assistance, facility-based housing, and housing-related supportive services.

Geographic Distribution

Target Area | Percentage of Funds
Citywide 100
Table 8 - Geographic Distribution

Rationale for the priorities for allocating investments geographically

Excluding program administration, CDBG, HOME, and ESG funding will be allocated City-wide. HOPWA
will be allocated to provide services with the four-county area of the Orlando Eligible Metropolitan
Statistical Area (EMSA), including Lake, Orange, Osceola, and Seminole counties. HCD ensures funding is
directed to address the priority needs of the City’s extremely low, low, and moderate-income residents.
Given that high priority needs are widely distributed within the City; CDBG, HOME, and ESG funds have
been made available to all neighborhoods and agencies. HOPWA funds have been made available
throughout the EMSA to benefit low-income households suffering from HIV/AIDS irrespective of specific
geographic areas. As mentioned, high priority needs for Orlando and EMSA residents are widely
distributed. Therefore, maintaining a wide geographic reach allows the City to meet the needs of
residents regardless of neighborhood or districts. Further, given the concentrations of minority poverty
areas, the City of Orlando is committed to Fair Housing Choice and the de-concentration of these areas,
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as well as revitalization and stabilization. Thus, it is imperative to maintain a wide geographic area that
allows a balance between the revitalization/stabilization of low-income neighborhoods and options for
the movement of disenfranchised populations to areas of opportunity.

Discussion
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Affordable Housing

AP-55 Affordable Housing — 91.220(g)

Introduction

Affordable housing is identified as a planning priority in our Consolidated Plan. The Affordable Housing
Priority has a series of goals ranging from increasing affordable housing options to promoting the
sustainability of neighborhoods through increased homeownership. For each goal, there are activities to
address these priority areas.

One Year Goals for the Number of Households to be Supported
Homeless 1,020
Non-Homeless 80
Special-Needs 560
Total 1,660

Table 9 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through
Rental Assistance 20
The Production of New Units 6
Rehab of Existing Units 32
Acquisition of Existing Units 2
Total 60

Table 10 - One Year Goals for Affordable Housing by Support Type

Discussion

Activities planned will continue to promote the preservation and creation of safe, sanitary housing that

is affordable, as well as to support facilities offering services accessible to extremely low, low, and

moderate-income households.

Goal: Increase the availability of existing affordable housing options for extremely low, low, and

moderate-income residents.

¢ Rehabilitate existing rental and owner-occupied units Citywide.

¢ New construction of rental and owner-occupied units Citywide.

¢ Leverage funds to assist for-profits and nonprofits, including CHDOs.

¢ Work with landlords to accept the chronically homeless into affordable units.

Summary of Activities:

¢ HOME funds will be used for the rehabilitation and new construction of low-income rental and owner-

occupied units. As part of this effort, homes will include environmentally friendly or "green building"

standards where possible. In addition, the City collects fines for code enforcement violations used to

support its single-family, owner-occupied housing rehabilitation program. Rehabilitation activities focus
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on improvements that will meet applicable property standards and decrease energy consumption.
¢ CDBG funds will be used to for the rehabilitation of rental units to preserve the current affordable
housing stock, the rehabilitation of homeowner occupied units, and the acquisition of affordable
housing units.

¢ Homeowner pre- and post-purchase counseling class.
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AP-60 Public Housing — 91.220(h)

Introduction

The Orlando Housing Authority (OHA), established in 1938, owns and manages 1,409 public housing
units (including 94 public housing/tax credit units) in 13 complexes throughout Orlando and Orange
County, Florida. The OHA also owns 569 affordable, non-public housing units. In July 2023, 70% of public
housing residents have incomes at or below 30% of the area median income; 23% are very low-income,
and 7% are low-income. The average gross income for public housing residents is $21,615. Of all public
housing residents, 56% are disabled (non-specified), and 39% are elderly. There are 11,000 applicants on
the public housing waiting list.

The OHA also administers 4, 474 housing choice Section 8 vouchers, including special purpose vouchers
i.e., Veterans Affairs Supportive Housing (VASH) vouchers (619) and Emergency Housing Vouchers (153).
As of July 2023, there are 4,464 vouchers leased. Seventy-two percent of current voucher participants
are extremely low-income; 21% very low-income and 7% low-income. Fifty percent of voucher
participants are disabled (non-specified), and 41% are elderly. There are 14,643 applicants on the
housing choice voucher waiting list.

Actions planned during the next year to address the needs to public housing

Orlando Housing Authority. The Orlando Housing Authority (OHA) is the only public housing agency
within the City of Orlando providing public housing rentals to low and very low-income persons.

The OHA also administers the HUD Housing Choice Voucher Program (referred to as Section 8). For 2023
OHA anticipates receiving $57,571,024. The anticipated allocations from primary funding sources are as
follows:

* Housing Choice Voucher Program: $48,009,928

¢ Public Housing Operating Subsidy $4,908,817; and

e Capital Fund Program: $4,652,279

The OHA acknowledges the unmet capital needs within its public housing inventory due to dwindling
HUD funding. HUD is redirecting its focus on repositioning public housing by allowing housing authorities
the flexibility to preserve affordable housing within their communities.

The OHA evaluated its public housing inventory and identified six (6) sites for demolition and
redevelopment as part of a long-term housing revitalization strategy. OHA submitted 6 demolition
applications to HUD in 2019. HUD approved the demolition of Griffin Park Apartments. OHA relocated
Griffin Park residents into other OHA public housing and has applied to HUD for Tenant Protection
Vouchers (Section 8) for eligible families.

Actions to encourage public housing residents to become more involved in management and
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participate in homeownership

The Orlando Housing Authority has active Resident Associations at its public housing complexes.
Resident Association presidents meet monthly with the OHA’s President/CEO and staff to discuss
programs and policies, upcoming activities, and resident concerns. Residents may pursue
homeownership opportunities through coordinated information and referral services provided at the
Moving to Work (MTW) Resource Center, and OHA’s Resident Opportunities and Self Sufficiency and
Family Self-Sufficiency Programs.

In 2010, the United States Department of Housing and Urban Development (HUD) awarded the Orlando
Housing Authority the Moving to Work (MTW) designation that allows housing authorities to implement
innovative programs (normally not permitted) to encourage self-sufficiency. One of the initial activities
under the MTW Program was an increase of the OHA’s rent floor to $225 per month. The rent floor does
not apply to the elderly or disabled. Residents unable to pay the $225 must participate in the MTW
Resource Center. Through the services provided at the Resource Center, residents develop individual
action plans and set goals to move toward self-sufficiency. The MTW Resource Center offers job
readiness training, job recruiting services, childcare, and transportation assistance, if needed.

As an MTW Demonstration Agency, the OHA can move beyond the boundaries of traditional public
housing and Section 8 to address critical needs within the community. The OHA developed a program to
provide transitional housing, in the form of project-based housing choice voucher (Section 8) assistance
to homeless individuals for up to 24 months at West Oaks Apartments (OHA owned, non-public
housing). The OHA partners with local homeless service agencies to provide case management support
to participants.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

The Orlando Housing Authority is not a troubled agency.
Discussion

The City of Orlando is working closely with the Orlando Housing Authority to address the needs of the
chronically homeless individuals, including veterans.
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AP-65 Homeless and Other Special Needs Activities — 91.220(i)

Introduction

The Homeless Services Network (HSN) is the lead agency for the local Continuum of Care (CoC FL-507)
The CoC serves a tri-county area (Orange, Osceola, and Seminole counties) and neighboring
municipalities (cities of Orlando, Kissimmee, and Sanford). On an annual basis, the CoC is responsible for
the collection of data to generate a system performance measures report known as the Point-in-Time
(PIT) Count. The PIT Count evaluates the number of individuals experiencing homelessness on a single
day. The data outcomes ensure that key-stakeholders and government entities are continuously
adjusting their homelessness prevention initiatives and other activities to accommodate current trends.
According to the 2023 PIT Count (conducted in January 2023), the number of people who are homeless
in Central Florida has increased in the last two years. In 2023, there were 1295 sheltered homeless
people and 331 unsheltered homeless people in Orange County representing a five percent (5%)
increase in homelessness in Orange County.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

Community outreach involves staff from the Health Care Center for the Homeless, Service and Love
Together (SALT), Veterans Administration, JUMP Ministries, and Covenant House having street presence
five days a week and occasional Saturdays. The Christian Service Center is providing drop-in day-services
for homeless persons including meals, clothing, and referral services. I-Dignity provides drop-in
assistance to target those who have identification issues keeping them homeless or unemployed. The
domestic abuse shelter, Harbor House, operates a 24-hour hotline and perform extensive outreach
about their services. The United Way 211 assistance is advertised throughout the community as a
central resource for a wide pool of service providers.

Addressing the emergency shelter and transitional housing needs of homeless persons

There are several emergency shelters for individuals and families throughout the community including
three domestic abuse shelters, the Salvation Army, the Coalition for the Homeless, Family Promise, and
the Orlando Union Rescue Mission. Several of these providers also offer transitional housing programs.
The community has implemented a Housing First model focused on rapid re-housing and permanent
supportive housing as primary services for the homeless.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
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individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

The tri-county area has moved into a coordinated entry system with a single registry to assist in the
management of the chronically homeless, homeless veterans, and families. The coordinated entry
systems allow those in need of assistance to be assessed utilizing the VI-SPDAT at several HUBs
throughout the community. Chronically homeless Individuals and families least likely to get housed
without assistance and those most vulnerable are prioritized for rapid re-housing and permanent
supportive housing programs.

Along with the implementation of the coordinated entry system, Continuum of Care funds are now
being distributed to focus on the individual/family versus agencies. Through the system, rent, deposits,
and other housing costs are paid directly either by the Homeless Services Network (HSN), or the Orlando
Housing Authority. HSN has housing locators to identify landlords that provide safe and affordable
housing units. Partner agencies receive supportive services funds to provide needed services for
individuals/families. Training on evidence-based best practices has been implemented to strengthen
service capacity and improve the quality of case management. The Regional Commission on
Homelessness works with the Continuum of Care to bring in subject matter experts to strengthen the
focus on best practices.

The City has received RUSH ESG funds specifically to target the unhoused homeless population. The City
partnerered with Christian Service Center to provide a robust street outreach and rapid rehousing
program with the intent of housing 20 of homeless individuals.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs.

The community plan to address those being discharged from public institutions to prevent homelessness
within three distinct groups: those exiting prisons, those aging out of foster care, and those being
discharged from mental-health inpatient care or the hospital. The Continuum of Care has worked to
develop relationships with county corrections programes, jails, and law enforcement. In this partnership,
those who are homeless or at risk and have multiple episodes of incarceration are identified while
serving sentences and an intake is completed prior to release. Thus, this process allows for linkages to
be made and services in place the moment they are released.

Youth aging out of foster care is provided with support services throughout the community. Several
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agencies such as City of Life and the Foundation for Foster Children work to support youth and ensure
they have the support needed to be successful. Other community-based care providers such as
Impower, Children’s Home Society, and Devereux work with aged-out youth to ensure they avoid
homelessness. The Continuum of Care also works with regional school systems to identify youth
currently homeless or at risk of homelessness and intervene on their behalf.

Individuals being discharged from mental health or medical facilities are also provided intake services
prior to discharge. Grace Medical Home provides short-term care to those exiting medical facilities that
need more care than a shelter can provide. Facility case managers connect to service providers to
ensure the placement is made and service linkage is in place prior to discharge.

Continuum of Care agencies work cooperatively and meet monthly to network and report updates.
Partner agencies provide staffing for the coordinated entry system and serve on committees. Members
of each jurisdiction serve on the Homeless Services Network board of directors. The community works
together to end homelessness in the region.

Discussion

In 2006, Mayor Buddy Dyer, helped champion and form the first Regional Commission on Homelessness.
Five years later in 2016, the leadership group saw the need to reorganize and refocus its efforts on
Housing First, a national HUD directed strategy to promote permanent supportive housing. The City
joined the regions Continuum of Care in supporting this program and City of Orlando provided funding
provided PSH for 328 chronically homeless individuals. Region-wide over 800 chronically homeless
persons are now in permanent supportive housing.

Central Florida Regional Commission on Homelessness

During 2019, the Commission began discussions with the Board of the Homeless Services Network and
the regions Continuum of Care to complete a strategic alighment to improve efficiency within the
leadership system. This realignment was completed in 2019.

The Homeless Services Network of Central Florida, Inc. (HSN)

HSN is the administrative lead agency for the CoC and serves as the HUD grantee for Supportive Housing
Program (SHP) dollars for Orange, Osceola and Seminole Counties. HSN is a 501(C)(3) Florida corporation
and currently has approximately 70 member agencies. The CoC planning process is coordinated by the
HSN staff and volunteer board members. This process is led by the HSN’s Executive Director and consists
of representatives from the community with broad-based experience both within the community and in
the delivery of services to homeless persons. The City will continue to work diligently with HSN to
solidify partnerships, create new strategies, develop CoC-ESG system and project performance metrics
and coordinate the further growth and collaboration of agencies within the Continuum of Care network.

The City is investing general funds to renovate may of the local homeless shelters and facilities to
address the increase of homelessness in the City.
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AP-70 HOPWA Goals— 91.220 (1)(3)

for:

One year goals for the number of households to be provided housing through the use of HOPWA

Short-term rent, mortgage, and utility assistance to prevent homelessness of the individual or

family 390
Tenant-based rental assistance 152
Units provided in permanent housing facilities developed, leased, or operated with HOPWA
funds 166
Units provided in transitional short-term housing facilities developed, leased, or operated with
HOPWA funds 165
Total 873
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AP-75 Barriers to affordable housing — 91.220(j)

Introduction:

Policy: The City of Orlando updated the Land Development Code to alleviate policy burdens and support
increasing housing supply in 2018. This was in conjunction with the Regional Affordable Housing
Initiative. Aside from the 2018 amendments, some City Code sections for affordable housing have not
been substantially amended since 2001.

A review of those policies indicates the following:

* There has not been any affordable project that have used the alternate development standards in
Chapter 67 of the City’s code. Although, a Habitat for Humanity subdivision’s Planned Development
rezoning proposal was supported with similar relief options outlined in Ch.67. The relief provided is
difficult to use and requires a typical suburban design. For most projects of that size, additional relief is
needed requiring a land-use change or variance.

¢ As of 1998, $58,000 has been deposited into the Low/Extremely Low-Income Housing Trust Fund; no
funds have been deposited since. The approximately $140,000 in the Housing Trust Fund has been
generated mostly by 23 years’ worth of interest earnings. This bonus section has also not been amended
since 2001 and is limited. Since that time, another fund using General Fund Revenue has been used to
support closing the gap in Low Income Housing Tax Credits. The current grant funds provided by HUD do
not adequately close gaps given current market conditions.

* The Affordable Housing Certification Resolution has not been updated since 2009. This policy guides
the incentive strategies and affordable housing requirements for the City. Ongoing changes in the City
make it necessary to update the resolution. This year, the City has been working with the Affordable
Housing Advisory Committee in order to amend this resolution and other development incentives.

Market Conditions: Home and rental prices have increased dramatically. The City is the urban core of
Central Florida with approximately 65% of residents renting which has been increasing since 2010.
According to HUD’s PD&R Comprehensive Housing Market Analysis for the Orlando MSA, in late 2017,
the apartment vacancy rate was around 4% with a demand of 30,000 new rental units for the Orlando
MSA. Despite the end of the COVID-19 pandemic, supply still cannot compete with demand. The overall
economy in Central Florida, as of the Spring of 2023, is strong but national trends indicate possible
recessions, especially with the growth of interest rates to combat inflation. The Orlando MSA economy
is heavily made of Leisure and Hospitality jobs, making up around 21% of the economy. Labor issues and
ongoing cost-burden households continue to impact the overall health of the Central Florida Economy.

Limited Financial Resources: It is clear from the data that demand far exceeds supply for affordable
housing, especially for rental housing. Funding amounts since the Pandemic have grown dramatically
however each new source comes with new regulatory requirements that create

significant administration burden. Additional staffing has remained difficult given the current market.
Public Housing is contending with aging stock with limited resources to maintain the capital
improvements necessary for the desperately needed low-income housing. As available resources have
decreased and demand has increased, this gap continues to grow. Increasing and leveraging financial
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resources becomes more important. The City of Orlando has begun to commit its own funding resources
to address the affordable housing crisis. As construction prices grow as well, funding allocations do not
go very far, in addition, given certain financial regulatory requirements such as lead, every project
requires more money to complete costly testing and remediation.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

Policy: To comply with the Florida Community Planning Act and the Fair Housing Act, the City of Orlando
through public policies and zoning has made attempts to increase the affordable housing supply. The
major changes made in the City’s zoning practices have had success, but the new regulations were
enacted in 2018 so it is too early to determine the real impact of these changes. For example, since
Accessory Dwelling Units (ADU) were implemented throughout the City’s residential districts, there has
been an increase in the development of these units. From October of 2016 to September 2018 (two
years), 102 had been developed. Upon passage of the ADU code change, from October 2018 to October
2019 (one year), 169 ADUs had been developed. Although the city has created relief to the existing
code, additional mechanisms are needed to decrease the affordable housing shortage, as well as de-
concentrate low-income minority areas. Orlando with its regional partners will continue discussing
regional policy improvements to increase affordable housing options. On-going policy reviews will
continue, and each new City-enacted policy will be reviewed based on its impact on housing
development and affordability through the Affordable Housing Advisory Committee.

Financial Resources: Affordable housing has become a high priority in the City and regionally. HCD will
continue to fund the rehabilitation of owner-occupied and rental housing units, as well as new
construction. Through down-payment and/or interest rate buydown assistance and continue to lower
the cost of housing for low to moderate-income households. Realizing the need to increase the capacity
for affordable housing, HCD will need to expand and find new partnerships with social service agencies,
lending institutions, CHDOs, employers, and low-income housing tax credit developers. Through the
disposition of City-owned property, HCD will work towards marketing this inventory to induce mixed-
income development. In addition, to maintain the existing programs provided by the City, Orange
County Public Schools is working towards an impact fee exemption program to address the situation,
even though the use generates an impact on schools. These changes coupled with additional financial
resources and reductions to regulatory burdens; the City is leveraging more than ever to address the
affordable housing needs. In addition, the City, in response to the fluctuations in grant funding from the
State’s SHIP program and stagnant federal funds has dedicated more direct City funding to leverage with
the grants and other funding partnerships and programs to build more units and support very-low-
income units.

Aging Housing Stock: Acknowledging that home repair may pose a considerable barrier to LMI
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households, HCD created a home repair program in coordination with the existing rehabilitation
program. Owner-occupied and rehabilitation will remain a priority given the need to maintain affordable
housing stock as this becomes increasingly scarce. Neighborhood hazard abatement may be needed in
certain areas to stabilize neighborhoods with the intention of creating new mixed-income housing
developments. In addition, according to the University of Florida’s Shimberg Center for Housing Studies,
approximately 4,000 units have come off of their affordability period between 2019-2022. The City tries
to intervene to keep a complex from going into the market but given the limited resources and current
housing market, the task becomes very difficult.

Discussion:

Although Orlando does not have significant slum and blight compared to other older cities, the housing
stock is starting to deteriorate in greater quantities. About 34,000 owned and rental units were built
prior to 1979. There is a total of 78,000 units in the City built prior to 1999, meaning a significant portion
of the housing stock by 2023 will be over 20 years old. Due to remediation and other rehabilitation
needed to bring housing to current code standards, a barrier may exist for many homeowners and
property owners who cannot afford to have this work performed. In addition, approximately 4,000 units
between 2019-2022 were losing their affordability periods according to the University of Florida’s
Shimberg Center. City staff works diligently to preserve affordable housing but given the strong housing
market, it is hard to compete with the current amount of funding the City can rely on.

The City will continue working with partner agencies and neighborhood associations to inform
clients/residents regarding programs, Fair Housing rights, and recourse, as well as receive feedback on
community needs and best practices. This dialogue should be open and ongoing. In addition, the City
will better partner with internal departments to better maximize resources, neighboring jurisdictions,
and other state-run programs such as Low-Income Housing Tax Credits to better bridge resources and
strategically create more housing. Coordination of applicable resources and other programs create more
sustainable housing solutions.

Florida still grapples with the unaffordability of housing with someone needing to earn about $30.59 per
hour to afford a two-bedroom apartment unit (National Low Income Housing Coalition, Florida State
Report). The State in the 2023 legislative session awarded a significant amount of money towards
affordable housing and also preempted local governments from denying affordable housing (up to 120%
AMI) in areas zoned Commercial, Industrial, and Mixed-use and requiring that it is reviewed
administratively without a public hearing. The City did not receive the total amount by population of the
State Housing Initiative Partnership (SHIP) funding which is used by the City to fund the Down Payment
Assistance program and the Homeowner Occupied Rehabilitation program. Previous years the City
received varying amounts of funding making it difficult to budget and plan for future years.
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AP-85 Other Actions — 91.220(k)

Introduction:
The following strategies have been developed to utilize housing and community development programs.
Actions planned to address obstacles to meeting underserved needs

To address the obstacles in meeting underserved needs existent in the City, the following strategies
have been developed to utilize housing and community development programs. These strategies will
address those needs and improve the quality of life for low and moderate-income residents.

Credit issues for new Homebuyers

Efforts must be made to screen families to determine creditworthiness prior to beginning the home
buying process. Credit problems remain an obstacle for low-income families. The HCD works with local
organizations to offer free homebuyer education to low-income homebuyers. The assistance applies to
first time homebuyers, as well. As households experiencing mortgage delinquency/default.

Senior Citizen Housing

Underserved needs also include the needs of the City’s elderly population. The HCD will continue to fund
the rehabilitation of owner-occupied housing for low-income homeowners, including seniors. Seniors
whose homes are repaired will often choose to age in place.

The Homeless Population
The HCD anticipates using CDBG, ESG, and HOPWA funds to address the needs of the homeless,
including prevention services. ESG funds will be utilized to assist the Coalition for the Homeless, Harbor

House, The Salvation Army, Harbor House, SALT Outreach, and Christian Service Center with emergency
shelter operating costs, street outreach, and homeless prevention. CDBG funds will provide funding for
Family Promise, Coalition for the Homeless, Grand Avenue Economic Development Corp, Ability
Housing, IDignity, Christian Service Center, Jewish Family Services, and Harbor House to provide case
management services for those who are homeless or being housed through one of their housing
programs.

The Disabled Population with HIV/AIDS
The HCD will continue to fund supportive service housing providers through HOPWA to address the

housing needs of low-income persons with HIV/AIDS and their families. Eligible low-income persons with
HIV/AIDS and their families may access short-term rent, mortgage and utility assistance, tenant-based
rental assistance, permanent housing placement, and facility-based housing to prevent homelessness.

Actions planned to foster and maintain affordable housing
According to the National Low Income Housing Coalition, in 2015 the mean renter wage for the Orlando
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MSA equaled $14.05. At this wage level, affordable housing costs should be at $729/month or below. At
minimum wage, an affordable monthly cost should be no more than $419. However, average monthly
costs equaled $984. Further, according to 2014 ACS estimates, of a total 109,685 occupied housing
units, only 29% are at $799 or less, and of those only 11% of units include monthly costs at $499 or
below. Furthermore, the U.S. Census Bureau On-the-Map data for 2013 indicate that about 30% of jobs
in Orlando were in retail trade, educational services, accommodation, and food services with an average
hourly rate of $13.00. At this wage rate, monthly housing costs should be no higher than $650, well
below the fair market rent for any number of bedrooms/units.

To further illustrate the growing affordability gap, the National Association of Realtors’ affordability
index measures whether a typical family could qualify for a mortgage loan on a typical home. The typical
family is defined as one earning the median family income as reported by the U.S. Bureau of the Census.
An index value of 100 signifies that a family has exactly enough income to qualify for a mortgage of a
median-priced home. An index above 100 signifies that the family earning the median income has more
than enough income to qualify for a mortgage loan on a median-priced home, assuming a 20 percent
down payment. An increase in the index shows that a family is more able to afford the median priced
home.

Even though the Orlando MSA has an affordability index of 168.8 as measured by the National
Association of Realtors, it has been decreasing since 2011 (215.8). Therefore, the Orlando area is about
47% less affordable than it was in 2011. Moreover, Orlando ranks 43 in affordability out of 178
metropolitan areas or is in the 25th percentile in affordability. Given this reality, strategies, and activities
to produce and preserve affordable housing for households at or below 50% of AMI should be
prioritized.

HCD Housing Counseling Services

The HCD will continue to implement the pre-purchase counseling and foreclosure prevention programs
for Program Year 2023 with the goal of serving low and moderate-income households.

HCD Housing Rehabilitation and New Construction
The HCD will continue to fund housing rehabilitation and new construction both for homeowner and

rental housing for Program Year 2023 with the goal of serving low and moderate-income households.

HCD Housing Repair

The HCD will continue to implement a housing repair program in 2023 with the goal of serving low and
moderate-income households.

Actions planned to reduce lead-based paint hazards

The City of Orlando is committed to the Healthy Homes vision to assure ‘homes are affordable and
designed, constructed, rehabilitated, and maintained in a manner that supports the health and safety of
occupants. Fortunately, this region does not have many cases of lead-based paint poisoning. The most
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current Centers for Disease Control data for Orange County show that of 8,365 children tested, only five
had levels of about 10mg/dL. Despite this low number, HCD will continue to carry out several strategies
to reduce and, if necessary, mitigate the risk of lead-based paint by following the Lead-Based Paint Final
Rule that became effective on April 22, 2010. Under the rule, firms performing renovations, repair, and
painting projects that disturb lead-based in homes, child-care facilities, and kindergartens built before
1978 must be EPA- or state-certified and must use certified renovators who follow specific work
practices to prevent lead contamination. The City also requires subrecipients who perform rehabilitation
work to comply with HUD'’s Lead Safety Housing Rules (LSHR).

Actions planned to reduce the number of poverty-level families

The City of Orlando is committed to reducing the number of poverty-level families. As mentioned
earlier, targeted revitalization efforts include a holistic approach to stabilizing neighborhoods and
reducing poverty. The City believes the following strategies are necessary to help families achieve
financial stability:

e Increasing income through employer awareness, high-quality job creation through industry
clusters and economic diversity, education, workforce readiness, and small business
development.

e Building savings through financial education and homebuyer counseling.

e Acquiring assets through homeownership assistance and business development.

Actions planned to develop institutional structure

To address the need to coordinate discharge plans that will prevent homelessness, the system should
identify local discharge plans or practices that are leading to homelessness. There should be
engagement of each system, discussing data and alternatives. The City will utilize the data to inform a
broader strategic planning process. The CoC will create several discharge policies to coordinate
community-wide assistance to address youths aging out of foster care, persons exiting health care and
mental health institutions, and persons discharged from correctional institutions. With the introduction
of the coordinated placement system, these institutions are being invited to coordinate discharge
planning activities to prevent homelessness. Protocols should be developed to connect with jails and
several emergency rooms and hospitals across the jurisdictions.

With the goal to end chronic homelessness and homelessness among vulnerable people, communities
must be able to provide low-barrier entry into the homeless and housing placement system. Dozens of
communities have demonstrated that emergency shelters can be well-run and safe without
requirements that either keep many homeless people from entering shelter or that cause them to be
asked to leave before they find permanent housing. By making our community’s safety net for chronic
and vulnerable homeless people maximally accessible, we will have taken a substantial step toward
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ending homelessness.

Removing barriers toward entry into the shelter system will take time, patience, collaboration, and
political will. We will start with 1-2 willing providers who already have or are willing to put in place low-
threshold criteria for accessing their shelters. Keep track of their progress so that we can demonstrate to
others that low-threshold programs can be safe and successful. Our region will provide training to
shelter management and staff on low-threshold programming and skills for working with active
substance users and people with untreated mental iliness. Additionally, we could provide incentives for
programs to adopt lower-threshold eligibility and continued stay criteria (including providing them with
priority access to vacancies in supportive housing for their chronic and vulnerable homeless clients). And
we can work with funders so that they understand that low threshold criteria will assist the community
in its efforts to end homelessness and so that they move their funded programs toward lower-threshold
access to services.

Actions planned to enhance coordination between public and private housing and social
service agencies

To enhance coordination between public and private housing providers and private and governmental
health, mental health, and social services agencies, the HCD will undertake the following actions during
Program Year 2023:

e The Homeless Services Network of Central Florida, Inc. (HSN) — A private, nonprofit
organization and the lead agency for the area Continuum of Care, HSN brings together homeless
service providers and other organizations to address the issues of homelessness in the
community.

e The HOPWA Advisory Committee—The HOPWA Advisory Committee consists of representatives
of Persons Living with HIV/AIDS (PLWH), HIV/AIDS service providers, and representatives of the
Ryan White Planning Council.

e Attend meetings and coordinate with HCD’s housing counseling partners that provide
homebuyer-counseling programs and work towards the development of additional homebuyer
clubs throughout the community.

o Attend meetings and coordinate with the Orange County Housing Finance Agency, which
provides funding and support for affordable housing development in the tri-county area.

o Attend meetings and coordinate with the Orlando Housing Authority to address the
maintenance and development of affordable housing and any other public housing needs.

e Coordinate activities with residential real estate professionals, mortgage lenders, mortgage
brokers, and title companies to assist first-time homebuyers acquire their homes.

e Encourage nonprofit organizations to apply for certification as Community Housing
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Development Organizations (CHDO’s) under the HOME Program.
Discussion:

To enhance coordination between public and private housing providers and private and governmental
health, mental health, and social services agencies, the HCD will undertake the following actions during
Program Year 2023:

e The Homeless Services Network of Central Florida, Inc. (HSN) — A private, nonprofit
organization and the lead agency for the area Continuum of Care, HSN brings together homeless
service providers and other organizations to address the issues of homelessness in the
community.

e The HOPWA Advisory Committee—The HOPWA Advisory Committee consists of representatives
of Persons Living with HIV/AIDS (PLWH), HIV/AIDS service providers, and representatives of the
Ryan White Planning Council.

e Attend meetings and coordinate with HCD’s housing counseling partners that provide
homebuyer-counseling programs and work towards the development of additional homebuyer
clubs throughout the community.

e Attend meetings and coordinate with the Orange County Housing Finance Agency, which
provides funding and support for affordable housing development in the tri-county area.

e Attend meetings and coordinate with the Orlando Housing Authority to address the
maintenance and development of affordable housing and any other public housing needs.

e Coordinate activities with residential real estate professionals, mortgage lenders, mortgage
brokers, and title companies to assist first-time homebuyers acquire their homes.

e Encourage nonprofit organizations to apply for certification as Community Housing
Development Organizations (CHDO'’s) under the HOME Program.
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Program Specific Requirements
AP-90 Program Specific Requirements — 91.220(l1)(1,2,4)

Introduction:

HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220(1)(2)

1. A description of other forms of investment being used beyond those identified in Section
92.205.

2. A description of the guidelines that will be used for resale or recapture of HOME funds when
used for homebuyer activities as required in 92.254.

3. A description of the guidelines for resale or recapture that ensures the affordability of units
acquired with HOME funds? See 24 CFR 92.254(a)(4).

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required
that will be used under 24 CFR 92.206(b).

Emergency Solutions Grant (ESG)

Reference 91.220(1)(4)

Include written standards for providing ESG assistance (may include as attachment)
If the Continuum of Care has established centralized or coordinated assessment system that
meets HUD requirements, describe that centralized or coordinated assessment system.

3. Identify the process for making sub-awards and describe how the ESG allocation available to
private nonprofit organizations (including community and faith-based organizations).

4. If the jurisdiction is unable to meet the homeless participation requirement in 24 CFR
576.405(a), the jurisdiction must specify its plan for reaching out to and consulting with
homeless or formerly homeless individuals in considering policies and funding decisions
regarding facilities and services funded under ESG.

5. Describe performance standards for evaluating ESG.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(1)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
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projects to be carried out.

1. The total amount of program income that will have been received before the start of the next

program year and that has not yet been reprogrammed 0
2. The amount of proceeds from section 108 loan guarantees that will be used during the year to

address the priority needs and specific objectives identified in the grantee's strategic plan. 0
3. The amount of surplus funds from urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the planned use has not

been included in a prior statement or plan 0
5. The amount of income from float-funded activities 0
Total Program Income: 0

Other CDBG Requirements

1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that

benefit persons of low and moderate income.Overall Benefit - A consecutive period

of one, two or three years may be used to determine that a minimum overall

benefit of 70% of CDBG funds is used to benefit persons of low and moderate

income. Specify the years covered that include this Annual Action Plan. 70.00%

HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220(1)(2)
1. A description of other forms of investment being used beyond those identified in Section 92.205 is
as follows:

No other forms of investment are planned at this time.

2. Adescription of the guidelines that will be used for resale or recapture of HOME funds when used
for homebuyer activities as required in 92.254, is as follows:

HOME funds are awarded to developers in the form of a forgivable, deferred loan at a 0% interest
rate to assist in the development of affordable housing. The City will require the developer to
execute a promissory note for the loan, a mortgage and restrictive covenant. The property will be
secured by a recorded note and mortgage. Upon completion of the construction and sale of the
property to an income-eligible household, as defined by the HOME program, the City will cancel the
promissory note to the developer and tender a release of the lien for that property. Developers will
be required to pass the loan proceeds as a cost savings to the eligible home buyer. The cost savings
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must be reflected on the contract for sale of the constructed home. When the developer sells the
property to an income eligible buyer the loan to the developer is forgiven.

When the home is sold to an income eligible person/family, a loan with 0% interest evidenced by a
recorded note and mortgage is placed on the property. The mortgage amount will be forgiven, and a
satisfaction of mortgage will be recorded once the lien period is completed and the homeowner has
complied with all requirements. A default shall be declared if the home is sold, rented, leased,
subleased, ceases to be owner occupied, the home is refinanced to withdraw equity for a home
equity loan or for debt consolidation, or upon death of the owner except when an income eligible
heir assumes the loan and chooses to live in the home as their primary residence. Upon default, the
City shall be reimbursed a prorated amount using the following method:

(Number of years homebuyer occupied home divided by Period of affordability) multiplied by Total
HOME investment equals Recapture Amount

The City may not recapture more than is available from the net proceeds of the sale. Net proceeds
are the sales price minus superior loan repayments and any closing costs. If there are no net
proceeds, the debt and the lien will be considered terminated. The home owner may retain any
funds remaining after satisfaction of all liens on the property.

A written HOME Agreement between the homebuyer and the City, as well as mortgage and lien
documents, are used to impose the recapture requirements in the event the property is transferred.

3. A description of the guidelines for resale or recapture that ensures the affordability of units acquired
with HOME funds? See 24 CFR 92.254(a)(4) are as follows:

If the owner rents, leases, or sells the property before the end of the affordability period, the
following formula shall be used to calculate the amount of money owed to the HCD before the
homebuyer receives a return:

Dollar Amount of the Lien x Number of Years Remaining on the Lien
Lien Period

The recapture amount is limited to the net proceeds available from the sale. If the recapture
requirement is triggered by either a voluntarily or involuntary sale (i.e. foreclosure) and if the
proceeds are insufficient to repay the remaining mortgage amount, the HCD can only recapture the
net proceeds, if any. Net proceeds are the sales price minus superior loan repayments and any
closing costs. If there are no net proceeds, the debt and the lien will be considered terminated.

A written HOME agreement between the homeowner and the City, as well as mortgage and note
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documents, are used to impose the recapture requirements in the event the property is transferred.

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required that
will be used under 24 CFR 92.206(b), are as follows:

There are no planned HOME programs to provide refinancing of existing debt secured by multifamily
housing.

5. If applicable to a planned HOME TBRA activity, a description of the preference for persons with
special needs or disabilities. (See 24 CFR 92.209(c)(2)(i) and CFR 91.220(1)(2)(vii)).

N/A

6. If applicable to a planned HOME TBRA activity, a description of how the preference for a specific
category of individuals with disabilities (e.g. persons with HIV/AIDS or chronic mental illness) will
narrow the gap in benefits and the preference is needed to narrow the gap in benefits and services
received by such persons. (See 24 CFR 92.209(c)(2)(ii) and 91.220(1)(2)(vii)).

N/A

7. If applicable, a description of any preference or limitation for rental housing projects. (See 24 CFR
92.253(d)(3) and CFR 91.220(1)(2)(vii)). Note: Preferences cannot be administered in a manner that
limits the opportunities of persons on any basis prohibited by the laws listed under 24 CFR 5.105(a).

N/A

Emergency Solutions Grant (ESG)
Reference 91.220(1)(4)

1. Include written standards for providing ESG assistance (may include as attachment)

The intent of H-ESG is to provide funding for housing expenses to persons who are homeless or who
would be homeless if not for this assistance. This program targets two populations of persons facing
housing instability: persons who are still housed but at imminent risk of becoming homeless and
persons who are already homeless.

Agencies are responsible for verifying and documenting the program participant’s risk of imminent
homelessness that qualifies them for receiving rental assistance, or for verifying and documenting a

participant’s actual homelessness. Income eligibility and need for assistance must be evaluated and
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certified at least once every 3 months for participants. Agencies and providers must assess that each
applicant meets either the at-risk of homelessness definition or the homeless definition as set forth
in 24 CFR 576.2.

The first step in the process of administering any ESG-funded activity is to determine client eligibility
at intake. The City of Orlando requests third-party documentation as the preferred documentation
of homeless status, intake worker observations as the second preferred method, and certification
from the client as the third preferred method to determine eligibility. Lack of third-party
documentation must not prevent an individual or family from immediately being admitted to
emergency shelter or receiving street outreach services.

Consultation

Any individual or family provided with financial assistance through H-ESG must have an assessment
with a case manager or eligibility specialists who can determine the appropriate type of assistance
to meet their needs. Agencies must have a process in place to refer persons ineligible for H-ESG to
the appropriate resources or service provider that can assist them.

Income Verification

The household must be at or below 30 percent of Area Median Income (AMI) unless an allowable
waiver is used.

Agencies will complete income verification forms and submit to appropriate income sources for
third party verification. Completed income verifications should be placed in the client file.

INCOME LIMITS - Eligible applicant must meet the income guidelines of 30% of AMI or less unless an
allowable waiver is used.

Housing Status
The household must be either homeless or at risk of losing its housing and meet both of the

following circumstances: (1) no appropriate subsequent housing options have been identified; AND
(2) the household lacks the financial resources and support networks needed to obtain immediate
housing or remain in its existing housing.

Case files must document the current housing status of the client at intake with the appropriate
documentation to determine one of the accepted definitions of at-risk of homelessness or
homeless.

2. If the Continuum of Care has established centralized or coordinated assessment system that
meets HUD requirements, describe that centralized or coordinated assessment system.

The City works in conjunction with the Continuum of Care lead agency and local homeless service
providers to coordinate services for homeless persons through case management, financial
assistance, and shelter operating costs. Subrecipient agencies receiving ESG and HOPWA funding are
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required to enter all eligibility data in the Homeless Management Information System (HMIS). HMIS
is a secure, HUD recommended web-based data collection program. Agencies are required to ensure
data is entered in a timely manner so monthly or quarterly reports, including statistical information
can be reviewed by the City staff.

3. ldentify the process for making sub-awards and describe how the ESG allocation available to
private nonprofit organizations (including community and faith-based organizations).

Agencies to be funded are primarily selected through a competitive review process. The City
provides information concerning the amount of funding, application time period and other pertinent
details in a public notice that is placed in the area newspapers and on the City’s website at
www.orlando.gov/housing. Submitted applications are reviewed by the City and the Emergency
Solutions Grant Advisory Committee, composed of a Continuum of Care lead agency representative,
a public housing representative, and a former homeless individual. The allocations follow the
recommendations for homeless priorities as established under the Emergency Solutions Grant
consultation period with the Continuum of Care agencies.

4. If the jurisdiction is unable to meet the homeless participation requirement in 24 CFR
576.405(a), the jurisdiction must specify its plan for reaching out to and consulting with
homeless or formerly homeless individuals in considering policies and funding decisions
regarding facilities and services funded under ESG.

During the preparation of the 2021-2025 Consolidated Plan, the City consulted with stakeholders,
providers and community leaders in the field of homelessness to determine needs prioritized by
urgency. The City will continue to reach out to the homeless population for input into annual activity
planning through coordination of events with area homeless providers and the Continuum of Care.

5. Describe performance standards for evaluating ESG.

The City consulted with the CoC lead agency, the Homeless Services Network of Central Florida in
creating the performance standards for evaluating the proposed H-ESG activities.

The purpose of these performance standards is to provide a measure for the City’s HCD and the
Continuum of Care to evaluate the H-ESG service provider’s effectiveness and success in the
following areas:

1) Targeting those who need the assistance most;

Targeting households of families with children who have become homeless in the past three
months/90 days

2) Reducing the number of people living on the streets or emergency shelters;

By documenting prior location and matching with Point-In-Time Counts for families with Children
3) Shortening the time people spend homeless; and

Targeting households of families with children who have become homeless in the past three
months/90 days and providing access to housing within thirty (30) days of eligibility completion.
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4) Reducing each program participant’s housing barriers or housing stability risks.

Providing supportive services through case management; including referrals for financial benefits
such as SNAP (Supplemental Nutrition Assistance Program), WIC (Women, Infants, and Children)
programs, adult education placement, household budgeting classes, and job placement agencies.

These performance standards will complement and contribute to the Continuum of Care program
performance measures detailed in Section 427 of the McKinney-Vento Act, as amended by the
HEARTH Act:

(b) REQUIRED CRITERIA.

(1) IN GENERAL. The criteria established under subsection (a) shall includeé
(A) the previous performance of the recipient regarding homelessness, including performance
related to funds provided under section 412 (except that recipients applying from geographic areas
where no funds have been awarded under this subtitle, or under subtitles C, D, E, or F of title IV of
this Act, as in effect prior to the date of the enactment of the Homeless Emergency Assistance and
Rapid Transition to Housing Act of 2009, shall receive full credit for performance under this
subparagraph), measured by criteria that shall be announced by the Secretary, that shall take into
account barriers faced by individual homeless people, and that shall include:

(i) the length of time individuals and families remain homeless;

(i) the length of time individuals exiting homelessness experience additional spells of
homelessness;

(iii) the thoroughness of grantees in the geographic area in reaching homeless individuals and
families;

(iv) overall reduction in the number of homeless individuals and families;

(v) jobs and income growth for homeless individuals and families;

(vi) success at reducing the number of individuals and families who become homeless;

(vii) other accomplishments by the recipient related to reducing homelessness.
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Citizen Participation Comments

Summary of Public Comments

The City held two Public Hearing during the Action Plan process. The first Public Hearing/Notice of
Funding Availability was published in all zones of the Orlando Sentinel, in English and Spanish, on
January 6, 2023. The announcement was also made on the City of Orlando website and e-mailed to our
mailing list of interested parties. A Public Notice for the second Public Hearing/Notice of Funding
Availability of the Draft 2023 Action Plan was published on the City of Orlando website on June 14, 2023,
and in all zones of the Orlando Sentinel, in English and Spanish, on June 14, 2023, announcing that a
draft copy of the 2023 Annual Action Plan was available for public review and comment. Draft copies of
the 2023 Action Plan were also made available to area libraries and online at www.orlando.gov/housing.

Citizens were asked to submit comments on the draft documents through July 16, 2023.

No comments were received.
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State COF Florida
County OF Orange, Lake, Seminobe, Osceola

Before the undersigned authority personally appeared

Rose Williams, wha an aath spys thot he or she is o duly aothonzed

represembative of the DRLANDO SENTINEL. 3 DAILY newspaper

published in Orange. Lake, Seminole, Oseeola County, Florida; thot the aitoched copy of
aclvertisement, being 2 Legal Motios in:

Thee mantver of 11200-bisc. Legal

Was published in sald mewspaper by print in the fsswes of, or by publication

an the newspaper’s website, if nuthorized on Jun 14, 2023,

Adfant farther says that the mewspaper complies with all legal requitensents
for publicstion in Clapuer 50, Florida Stamnes.

)
/ figat L%ff_m
J Raose Williams

Sagnature ol Adlant Name of Allian

Swomn to and swbscribed befose me on this 21 day of June, 2023,
by above Affiand, wha is persanally known o me (00 or who hos produced identification § .

Al Rl T3 oot B
r@ uotary Pusac - State of Florids

) _ | ;| Comminon # 6G M220)
SBignature of Matary Public k- &y Come. Lapioes apr 17, 3024

Bonided Errmsgh Wartiona | Metary Aidn,

Mame of Malary, Typed, Primted, or Stamped
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City of Orlande — Housing - CUDO0 09841
200 3 Orange Ave Lobby
Orlando, FL, 32801-3364

State COF Florida
County OF Orange, Lake, Seminobe, Osceola

Before the undersigned authority personally appeared

Rose Williams, wha an aath spys thot he or she is o duly aothonzed

represembative of the DRLANDO SENTINEL. 3 DAILY newspaper

published in Orange. Lake, Seminole, Oseeola County, Florida; thot the aitoched copy of
aclvertisement, being 2 Legal Motios in:

Thee mantver of 11200-bisc. Legal

Was published in sald mewspaper by print in the fsswes of, or by publication

an the newspaper’s website, if nuthorized on Jun 14, 2023,

Adfant farther says that the mewspaper complies with all legal requitensents
for publicstion in Clapuer 50, Florida Stamnes.
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/ hoad L,Wmﬁ\l
J Raose Williams
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Swomn to and swbscribed befose me on this 21 day of June, 2023,
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Grantee SF-424's and Certification(s)

CERTIFICATIONS

In necordance with the applicable statuies and the regpulatons goveming the consolidated plan regulations,
the jurisdiction certifies that:

Affirmatively Furiher Fair Housing - The jurisdiction will affirmatively further fair housing.

Uniform Relocation Act and Anti-displacement and Relocation Plan - [t will comply with the
gequisition and relocation regquirements of the LUniform Relocation Assistance and Real Propery
Acquisition Policies Act of 1970, as amended, (42 U500 4601-4655) and implementing regulations at
49 CFR Part 24, 1t has in effect and is following a residential anti-displacement and relocation assistance
plan required under 24 CTR Part 42 in connection with any activity assisted with funding under the
Community Development Block Granl or HOME prograims.

Anti-Lobbyving --To the best of the jurisdiction's knowledge and belief:

1. Mo Federal appropriated funds have been paid ar will be paid, by or on behalf of it, to any person for
influencing or atlempting w inflleence an officer or emplovee of any agency, a Member of Congress, an
officer or employves of Congress, or an employee of & Member of Congress in connection with the
awarding of any Federal contract, the making of any Federal grant. the meking of any Federal logn, the
entering, ino of any conperative agreement, and the extension, continuation, renewal, amendment, or
meslification of any Federal comract, grant, loan, or coeperative agreament,

2. I any Tunds other than Federal appeopriated funds have been paid of will be paid 1o any perscn lor
influencing or attempting o influence an officer or emplovee of any agency, a Member of Congress, an
atficer or employee of Congress, or an employee ol a Member of Congress in connection with this
Federal contract, grant, loan, or cooperative agreement, it will complete and submit Standard Form-LLL,
"Disclosure Form to Report Lobbying," in aceordance with its instrictions; and

3. I will pequire that the langusge of paragraph | and 2 of this asti-lobbying certification be included in
the wward documents for all subawards et all tiers (incleding subcontracts, subgrants, and contracts under
grants, loans, and cooperative agreements) and that all subrecipients shall cerlify and disclose
accordingly.

Aunthority of Jurisdiction --The conselidated plan is authorized under State and local law (as applicable)
and the jurisdiction possesses the legal authority (o carry out the programs for which it 15 seeking
funding, in accordance with applicable HUID regulations.

Comsistency with plan --The housing activities 1o be undertaken with Community Development Block
Cirant, HOML, Emergency Solutions Grand, and Howsing Opporiunities for Persons With ALDS Junds are
consistent with the strategic plan in the jurisdiction’s conzolidated plan.

Section 3 — [t will comply with section 3 of the Housing, and Urban Development Act of 1968 {12
LLSC 170 u) and implemc tegulations ai 24 CFRE Par 735

0717/2023
bﬁ!ﬁ

1y Cpune Meetng: 1=/7- 227
ﬁ:‘:ﬁ p DDCJMM

Annual Action Plan
2023

OMB Control No: 2506-0117 (exp. 09/30/2021)



Specific Community Development Block Grant Certifieations

The Entitlement Community certifics that:

Citizgen Participation -~ [t is in full compliance and following a detailed citizen participation plan thar
sutisfies the regquirements of 24 CFR 91,105,

Community Development Flan -- [ts consolidared plan idantifies community develepment and housing
needs und specifies both short-lerm and long-lerm commurily development objectives that that have been
developed in accordance with the primary objective of the CLOBG program (i.e., the development of vieble
urban communities, by providing decent housing and expanding economic epportunitics, primarily for
parsons of low and moderate income) and requirements of 24 CFR Parts 91 and 370

Following a Plan -- It iz following a cuerent eonsolidated plan that has been approved by HUITL

Use of Funds = 11 has complied with the following criteria;

1. Maximum Feasihle Priority. With respect to activities expected ta be assisted with CDRG
furds, it has developed its Action Plan so as 1o give masimuon feasible priority to setivities
which benefin low- and moderate-ineeme families oF aid in the prevention or elimination of
slums or Blight. The Action Plan may alzo include COBG-assisted activities which the grantes
certities are designed to meet other community development needs having particular urgency
because existing conditions pose a serious and immediste threat to the health or weltare of the
cemmunity, and other financial resources are not availahle (see Oprional CORG Certification),

| 2, Crverall Benefil, The aggrepate use of CDRG funds, including Section 108 guaranteed loans,

| during program vear(s} 2022, 2023, 2024 [ period specified by the grantes of one,
P, or three specific consecutive program yveaers], shall principally benefit persons of low and
moderate income in a manner that ensures that at least 70 percent of the amount is expended for

| activities that benefit such persons during the desiznated period.

3. Special Assessments, 1t will not atempt to recover any capital costs of public improvements
assisted with CTRG funds, including Scction 108 loan guaranteed funds, by assessing any
amaount against properies owned and cceopied by persons of low and moderate income,
including any fee charged or assessment made as a condition of ohtaining aceess to such
pulic improvements.

Hovwever, i CDBG funds are used to pay the proportion of a fee or assessment that relafes to the
capital costs of public improvements {assisicd in part with CIDBG funds) financed from other
TCVENUE S0UTEes, an assessment or charge mav he made against the property with respect 1o the
public improvements financed by & source other than CO¥RG funds.

In addifion, in the case of propenies owned and occupicd by moderate-income (a0t low-ineoime}
families, an assessment or charge may be made againsi the property for public improvements
financed by a source other than COBG funds iF the junsdiction centifies that it lacks CDBG funds
Lo cover the assessmeant.

Excessive Force - It has adopted and is enforcing:

1. A policy prohibiting the use of excessive force by law enforcement agencies within its
jurisdiction against any individuals engaged in non-vinlent ¢ivil rights demonstrations; and

2.4 poliey of enforcing applicable Stae and local laws against physically bareing enmrance we or
exit from a facility or location which is the sebject of such non-violent civil rights
demonstrations within its jurisdiction,

Annual Action Plan 69
2023
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Compliance with Anti-discrimination biws -- The grant will be conducted and administered n
conformity with title W1 of the Civil Rights Act of 1964 (42 15.C. 20004} and the Fair Housing Act (42
LLS.C, 36001-23019) and implementing regulations.

Lead-Based Faint -- 115 activities concerning lead-based paint will comply with the requirsments of 24
CFR Part 35, Subparts A, B, ). K and B,

Compliance with Laws - [t will comply with applicable laws,

07/17/2023
[rate
MAYOR
Title
i .-il?.'leet'-?&‘-q’ 2L Fol
Gity L7 ymariary:
T 2 WAL
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OPTIONAL Community Development Block Grant Certification

Submii the [wllowing cerification only when one or mese of the activities in the action plan are designed
to meet other communily development needs having particular urgency as specified in 24 CFR
ST0.208(c):

The grantee hereby certifies that the Annual Plan incledes one or maore specifically identified CTIBG-
asaisted activities which are designed 1o meet ofher community development needs having particular
urgency because existing comditions pose a serious and immediate threat to the health or welfare of the
comminily and other fitancial résources are ot available to meet such needs.

1 Meet -’?*g?fa:zg
il Meating:
Ft,am'm'. E—L ¢ |_Documentary: 2 FFe (
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Specific HONE Certifications

The HOME participating jurisdiction certifies that:

Tenanl Based Rental Assistanee - 11 it plans to provide tenani-besed rental assistance, the tenant-hased
remtal gssistance is an cssential element of its consolidated plan.

Eligible Activities and Costs -- It is using and will use HOME funds for eligible setivities and costs, as
described in 24 CTR §592.205 through 92209 and that it 15 nod using and will not use HOME funds far
profibited activities, as described in §92.214.

Subsidy layering - Before committing any funds to a project, it will evaluate the project in accordance
with the guidelines that it adopts for this puerpose and will not invest eny mone HOME funds in
cormbinstion with ether F h:msistuncl: than is necessary to provide atfordable housing:

A
o ;L\ 07172023

at'Auﬂmri:J;a ercim Diate

MAYOR

Title

City Caunci Maeting:_+=[7 -202.7
tem: =2l Documentary: f 7o |
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Emergency Solutlons Grants Certifications

The Emergency Solutions Grants Program recipient certifies thut:

Major rehabilitativn/conversiondrenovation — IF an emergency shelter’s rehabilitation costs exceed
75 pervent of the value of the building before rehabilitation, the recipient will maintain the building a= &
shelter for homeless individuals and families for @ minimam of 10 vears after the date the building 35 first
occupicd by a homeless individual or family after the completed rehabilitation.

[T the cost o convert a building inte an emergency shelter exceeds 75 percent of the value of the building
aller conversion, the recipient will maintain the building as a shelter for homeless individuals and
furnilies for a minimum of 10 years after the date the building is first occupied by a homeless individual
or family after the completed conversion,

In all other cases where ESG funds are used for renovation, the recipient will maintain the building as &
shelter tor homeless individuals and Gamilies for @ minimum of 3 years after the date the building is firs:
oecupied by a homeless individual or family after the complzted rencwvation,

Essential Services and Operating Cosis — In the case of assistance involving shelter operations or
essential services related 1o sireet outreach or emergency shelter, the recipient will provide services or
sheller 1o homeless individunls and femilies for the period during which the ESG assistance is provided,
without regard to a particular site ar structune, 5o long the recipient serves the same type of persons (g2,
familics with children, unaccompaniad youth, disabled individuals, or victims of domestic violence) or
persons in the zame peographic area,

Renovation - Any renovation carried out with ESCr assistance shall be sufficient to ensure that the
building involved is zate and sanitary.

Supportive Services — The recipient will assist homeless individuals in obtaining permanent housing,
appropriate supportive services (including medical and mental health treatment, victim services,
coungeling, supervision, and other services essentiol for achieving independent living), and other Federal
State, local, and private assistance available for these individuats.

Matching Funds — The recipient will otain marching amounts required under 24 CFR 576.201.

| Confidentiality — The recipient has established and 15 implementing procedures to ensure the
confidentiality of records pertaining w any individuel provided family violence prevention or treatment

[ services under any project assisted under the ESG program, including protection against the release of the
address or location of any family vielenee shelter project, except with the wrinen authorization of the
person responsitle for the aperation of that shelieg,

Homelexs Persons Involvement — To the maximum extent practiceble, the recipient will invalve,
throigh emplavment, volumieer servives, or otherwise, homeless individuals and families in constructing,
renavating, maiMaining, and operating facilities assisted under the ESG program, in providing services
assisted under the ESG program, and in providing services for occupants of facilities assisted under the
program,

Consolidated Plan — All activities the recipient undertakes with assistance under ES5G are consistent
with its conselidated plan.
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Diseharge Policy — The recipient will establish and implement, to the maxinum extent praciicable and
where sppropriate, policies and protocols [or the discharge of persons from puklicly funded instinutions
or systems of care {zuch as health core facilities, mental health facilities, foster cure or other youth
facilitics, or comection programs and institutions) in order Lo prevent this discharge from immed sately
resulting in homelessness for these persons,
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Housing (Opportunities for Persons Witli ATDS Certifications

The THOPWA grantes certifies that:

Activities - Activitics fundod under the program will meed urgent needs thatl are not being mat by
aveilable public and private sources.

Building -- Any building or structure assisted under that progrom shall be operated for the purpose
specified in the consolidated plan:

I. Fora period of not less than 10 years in the case of assistance invelving new construction, substantial
rehabilitation, or scquisition ot a facility,

=

2. For a pericd of not less than 3 years in the case of assistance invalving non-substantial rehabilitation
or repair of a building or structure,

O 172023
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APPENDIX TO CERTIFICATIONS
INSTRUCTIONS CONCERMING LOBBY NG CERTIFICATION:

Lobbying Certification

This certification is & marerial representation of fact upen which reliance was placed when this transaction
was made or entered into. Submission of this carfification is a prerequisite for making or entering into this
transaction imposed by seetion 1352, title 31, LLS, Code. Any person whe fails to fle the required
certification shall be subject to a civil penalty of not less than £10,000 and wor more than § 100,000 for
each such failure,
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CIME Bumber £040.0008
Expraton Crate: 1100002025

Application for Federal Assistance SF-424

* 1. Type of Submissian

D Preapplication

[34] apobcazon

|_| changediCesraciee Applizatian

E Maw

* 2. Tyaa ol Applicalion

[ cortruatizn

[ meision

* ¥ Resision, seect aparcp e bt

= THiwr (Spaciy|
|

* 3 Dane Recaied:

4. Appisart cenkfer

AT |

o ]

S Faderal Ertity Iuentiber

o Federal Avand dentifer

1|l

Sate Uss Qnly:

& Die Recaived by State |

| 7. Slale Appiicabian idertier _ ] |

B APPLICANT INFORMATION:

i Legal Reme, |L'I':"f OF DRLAMDD, FLOSICA

* b EmngipyarTaxpayer kertilcalion Momiber [EINTIN)

"c. UEl

S8-40000398

|C YLOCIEVELIR

d. Addreas:

* Sealt 00 SCOTH CRANCE AVERUE |
Slroetz _l'r_ mr..._L. '-.1.'|| FLOOR ]

* City. |(;'z'._:.r.:|:r; —l o
GournyParksh: RANGE

" G FL: Florida _ Bt |
Prominci;

* Counlry: UZa: UHITELD F:'.‘-AI.-iF: |

* i ! Poslal Code. 3200103360

& Organizationsl Unit

Deparmment Mame:

Civisien Hama

|E-:|JEII:FE MHAD COMHUKITY DEVELOE

| !'I:l!I.'ul‘l!,'

F. Narne and cantact information of person to be contacted an mattars Invelving this applicaticn:

* Firsl Hame: |_::.e| 2 |

Micicle Mame: |J.

* Lzal Hama |"-“.mu

Sk r—l

Tili= ||.-|::.r-.:1 o

Crganizatioral ASiEalkan

l::l'."‘: L RLAMD

. =
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Application for Federal Assistance SF-424

= 4. Type of Applicant 1: Select Applicant Typa:

|C: Cicy or Towaship Gaverrmenl

Typa ol dpplcant 2 Seles Applcan Type

=

Tyna ol Applcam 3 Beled Appheam Type:

* Qthar (2peafy):

* 10, Name of Federal Agenoy:

|-|-!‘:- LEFARTHIENT OF EOOSING AND UEEAK DEVELOFHENT

= 4

1. Catalog of Foderal Domestl: Assksiance Number:

|1-1.£L5! |

CEOA Tive,

COMHUNITY DEVELOEEKT ELOCE GRARANIT (UG FROGRRM

#1%. Funding Opportunity Number:
|B-23-HC-13-pn15

" THie:

COMMUANLTY QEVELOFMENT BLTCE GEANT (COEG) FROGRAN

13, Competiton Kertification Kumbsr:

Tl

14, Araas Affectsd by Project [Cities, Counties, States, ate ):

Ak Altmchment | | Dielete Allectrner | Wiew Sitacman:

* 15, Deacrigtive Title of Applicant’s Project:

!?C:E\ COMHLURITY DEVELOPYEET BLOCE GRAAT [TCDEC! BRCCELH
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Application for Federal Assistance SF-424

16. Coangresshonal Districts Of:

*a. Applicant 570,10 ' & ProgremiProjecd (575, 10

#Aziach an addfional list of ProgreamiProject Congress cnal Disirdcis f needed.

i | Aﬁd.ld'hﬂ'mui i I..|."J.r!|.\t:1ll.'lc|'l'lT:'I'|“ || Winw Ateshmem |

17. Proposed Project:

&, Skt Dae " EndDane |08/30/2024

18, Estimated Funding (5):

* 3 Fugural 2,424, 53600
*n Applican|

"o Slal=

. Lecal

“a Qlhar

4. Progmm Income:

g TOTA) % 424, 436,04

* 10, I Application Subject to Review By 2tate Under Executive Order 12372 Process?

D a. Thiz applicalian was made avaiable o S Stale under the Execubive Crder 12372 Process dar resiow oo
[7] b. Pragram is subject t9 F.C 12372 bul has nat bean seiectad by Ta Stala for reviaw.

[3] & Program kot covared by E O 12372,

“ 20, Is the Applicant Dalingusnt On Any Federal DebtT (IF "Yes,” provide sxplanation in atachment.)
U Yes E] ha
H e, pravice explanatizn and attach

| o e -'-1I:dr|lmi._j E;Aﬂ:mrn | | Wi &ﬁacr-rnm

2. *By =igning thi= application, | certify (1) to the statements contained in the list of certifications™ and (2} that the statemants
herein are true, complete and accuraie 1o the best of my knowledge. § also provide the nequired assumnces™ and agme to
comply with any resulting terms if | accept an award. | am aware that any false, fictitious. or frudulent statements or clalms may
aubjeet et criminal, civil oF adminiatiative penallion. (U.S. Cade, Tile 18, Section 1001)

] = 1 AGREE

= The b=t of ceriicabions and assurances, of a0 nhemet sho whene wou may oblan this (s 1S contanan in Iha ancourcamant & agansy
apeciic nalgiens

Repi

Poilin |!-'r £ | * First Name:  [BUDDY

Mickla Hama: | |
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" The: |
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* Emall |.:E:?.':':T EREGRLARED, GO |
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iy Counci| Mesting:_ 1 3 =202
ltern; [=# | Docureniary. 232 21942 |

Annual Action Plan
2023

OMB Control No: 2506-0117 (exp. 09/30/2021)



OB Number: 40400004
Exgiraticn Dala 113002025

Application for Federal Azssistance 3F-424

" 1. Type of Submissicn:

|_- Preappicaticn

[ appiization

|| ShangadiCarrested Appicaton

[ Werar

*2 Typeof Appiasion

:I Conlinuatian
[ ] Rension

“Il Rmamacn aslact sppreprabe lnten sy

* Crhar {Soaotyr

"3 Dale Regsvad

&, Applcan Idsvsher

|;1'| ] |

58, Fedural Ermaly bdeni hier:

S Federsl Serd ldenifier

=

State Les Only:

& Diale Recsived by S |:| I 7. Stane Appicaicn anifien [

4. APPLICANT INFORMATION:
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. UEI

AF-B0000356

|".-TI'.:I? YEVBLIS
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Cepamment Nama:
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RGOS TES ARD CONMURITY DEVELOE

| HOISTARG

f. Name and contact infarmation of person io be comacted on matters involving this application:

Pofis: h
Micdie Mama: [7_

* Firal Mama SEEH

S |

S Lsal Name:  |pgkwmy

=i l—

Trae: |n TARCTOR

Crgenizational Amiaicn

|::I'!"|' D DELERDG
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Application for Federal Assistance SF-424

*B. Type of Applicant 1: Selact Applicant Typa:

U: Lity or Towrship Soorermment |

Tepe of Appiicart & Sekect Applicant Typa

Type ctApplicant 3; Saleci Apalicani Type
* D [ Socity)

I i)

*10. Hame of Federal Agency:

||'-3- DOEPARTEENT OF HOU3SINC RHD UAEAH CEUKLOPMEET

11. Catalog of Faderal Domssdic Assistance Number

|

CFOw Titke
EHEBCEACY BCLUTICHS ﬁl!Ar.'.: (iG] FPRCGRRH J

*12. Funding Opportunity Mumbsr:

F—2 3= 170015

" THa
EMERGEHCY S0LUTIOKS ZRANT |ESG) FROGHAY

12, Campelition |dentification Mumber:

E :

Tele:

4. Arans Affected by Project (Cities, Cownties, States, ate. )

I_ | | Ak Amachmeant | | Dl SltEGNTe || Wiw faachmont
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Application for Federal Asgistance SF-424

16, Cangressional Districts Of:

“a Apphcan * b PogramiProisdt (373, 10

Amach an addtianal sl of Pragmam! Paagst Congressanal Disticts IF needed.
[ | [ e etachmant | | alale Aftachmenl || e Atfackment |

1¥. Proposed Project
"o Slart Cate:

“b End Male: ..'l": ENSINEA

18. Estimabed Funding {5):

" 3. Fosdera

* k. Agplicant

-1

*d. Lazal

* e Uther

T Program ingoree

" TOTAL 205, 553,04

"18. Is Apqplication Subjact 1o Review By State Under Executive Order 12372 Procesa?

[ =. Triis aippiication wan made avaishl o # Stste under the Exacutive Cirder 4 2372 Process far review on |_;|
[] b Program is subject ta E.CL 12372 bt nas nal bean sslectsd by (he St for raviee

[] e Program i nol covered by E.C. 12372,

20, la the Applicart Delinguent On Amy Fedaral Dsbt? (0 "Yes,” provide explanation in attachmant.)
[ ]¥es Mo

If o5, prowide axglanaton and altach

| e R e e e |

1. “By signing this applicatior, | eerlity (1) to the statements contained In the Bst of cemfications™ and [2) that the skatemants
herein are frue, complets and Accurate to the best of my knowiedge. | also provide the requined sssurances™ and agres to
coiply with any resulting terms | accept an sward. | am aware that any false, fictitious, of fraudulent statements or claims may
subjest me bo criminal, civil, or administrative penalties. (U8, Code, Tiie 18, Section 1001}

3 ** 1 MEREE
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CfdE Numbsr 40400004
Expisatian Dt 113005025

Application for Federal Assistance SF-424

=1 Type of Susmission

[[] Praappicatien

[ Apticatiar

[[] changediorected Appication

[ Mew

“F Type of Agericalion

|:| Corilinuation
[ Renvisian

* W Fomwision, el appradiale lemens)

* il Sty

" 3. Dale Rasdwed
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I::'_-'!.'-:T:zw | |

5. Fedanal Enity ke iar
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8. AFPLICANT INFORMATION:

“a Legal Nama: |:::|".' GF GRLAKIN, FLORIDA
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| IMISING

F. Mame and contact infarmation of person 1o be comacted an matters involving this application:
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Application for Federal Assistance SF-424

* 9, Type of Applicant 1: Sclect Applicant Typa:

|l:: fity o Township Goyeozment

Type atanslcan] 20 Baled] Apploan Ty

Type ol Spplcant 3 Sedess Apphean Type:

* QR (spasly);

*10. Hama of Fedaral Agency:
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11. Catalesy of Federal Domesti: Assistancs Wusiber:

14,7389

CFDW, TiHs

|-’ OHE. TKVESTMERT EAETHERSHIES |HOME] FROIAN

* 12, Funiding O pportunity Huember:
|f’.'-:'.|-f‘i':'.::l.'.f.

* Tede:

HOME [HVESTHENT FARTKERSHIPE (ECHE! [FREIGHAM

13, Competition |dentification Numbar;

Titla:

14, Areas Affocted by Project (Citkes, Counties, States, oo ):

|_ _l | A Attachment :DHﬂ:.-'-I.Iammnrr: II i Attastmient I

" 15, Descriptive Title of Applicant's Projoct:
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Application for Federal Assistance SF-424

18, Cangressicnal Districts Of;

“a Appieany * . FrogamFroea 573,10

Attach an addloral Bxof ProgramiFropes] Songressianal Distiels il neadad
| A aachment | [ Cerie et | | Ve doehment |

17. Proposed Project:
"o EfanDate: [10/92/2023 "B End Dale: 0% /%0

12, Estimated Funding {$):

* @, Federal 1,385, &7L.00

* b, Anpioart

i Ghahe

" d. Local

1]

* . Gtner

A1 Program |ncane

g TataL 1,3R5, 671.00

" 15, Iz Application Subjact to Review By State Under Executive Order 12172 Process?

D a. This applicaticn was mace available to the S1abe uncer Ihe Exedive Drder 12072 Process for review on
D . Frogram & aubject 1 0. 12372 but has not been selecied by 1he State far resigw

[] © Program is nos covered by E.0. 12372

* 20, ks the Applicant Delinguent On Any Federal Doba? {IF "Yes,” provide seplanation in attachment.)
) ves [] tia
i ™ae". provide expianaticn and allach

| | | Pl Miedrnens Dplate Ainchmrng ! iee Attadhiment

1, "By signing this appication, | eanlify (1] 1o the statements contained in the list of cortifications™ and {2} that tha slata et
karain ara true, complede and accurste 1o the best of my knowledge. | also provide the required assumnces®™ and agres 1o
comply with any resulting tenms 71 accepl an award. | am aware that any false, fictitous, or frudulent statemanta or claims may
subject me to criminal, civil, or administrative penalies. (U.S. Code, Title 10, Section 1001)

(] = 1 acREE
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OMB Wumbe 4D£0.0004
Expiralior Dater 1700020025

Application for Federal Assistance SF-424

"1 Typa of Sberisaion * 2. Tyoe of Applcalion: * I Revision, SR apsropiss eim(s):
[] Fraspakcasion [] M [ ]
[ Apsicaticn [[] tantiraatian it [Speniy)

[ enangediComesed Apalication | [ ] Revision |

* % Cute Receed: q Apedican ldanifer

TR | |

Sa. Fexeral Emtly idant far

L 3,
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- | Fax Humbar (4072453055
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Application for Federal Assistance SF-424

"5 Type of Applicant 1: Select Applicant Type:

k.‘ Coty or Towoahlp Sowarnnent

T'ype of Applnant = Sakecd Applizart Type:

Type o Appiizant 3 Sakad Aaalicznt Typs:

" D (g ecity)

I |

10, Mamw of Federal Agency:

||:5 DEFARTHENT CF HOUSING KKC USBRH NEVELOIPMEKT J
11, Catalog of Federal Dc Asgiwl Humt

14,241 |

CFOA Th

HOWGTHG OFFORTONITIER FGE MEOTLE WITH AIDS |HOPWA) PRCCREM

*12. Funding Dpportunity Mumber:
FL

| ECOZ

* Tt

ELOEING OPPORVUNITIES FOR FEOFLE WITE AILS(HOWWR! FROGRAM

13, Competition Identification Mumbas
I ' ]

THe:

14. Arcas Aftecind by Project (Cities, Counties, States, ate.):

| [ aaeamecnrent | [ Gonie ataciment | [ s dmacment |

" 1B. Dexscriplive THle of Applicant's Project:

2923 HCOSIKG OPRCRIUNITIRG FOR FEDJFLE WITH AIDE (EOTER] PROGHEAH

AHECN SURPATinG dacumenls == soeciied N agency InsTudians

Add Aflachmenls | [D_m-:.ndtannn-mrs | [ vigvemtaciynmie ]
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Application for Federal Assistance SF-424

16, Congressional Districes Of:

Attach an aceiiioral 91 o Program'Projec) Songressions Dishocts i nesded
| [ nadmmasment | [ Caeie peacumen | | view e |

17. Proposed Project:

Ta. StatCate: (1050152020 *b. Cnd Diake: FAEe

13. Estimabed Funding {3k

A, Feadaial =L P Rl
" k. Anplizant

*¢ Siae

"d. Lozal

g Other

1. Pregram Ineormns _l
g TaTAL 0,344, T37.00

19, ks Application Subject to Review By Sate Under Executive Grder 12372 Process?

[ 7] & This appiicalion wes made availaole o fne Siale under the Executve Order 12372 Prosess for eaiewen | |
:I B, Pragram & subjest o EOQ 12572 but kas not baen safeoiad by the Siale far restew

[ & Poogram is not covered by 0. 15172,

* 20, ks the Applicant Delinguent On Any Federd Debe? (I *Yaes,” provide explanation in adachimsent]
[]¥es [ ha

it "Yas", provids explianalion and atlach

[ | | ssaanschmers | Oelste Atscenert | | Siew Alladmen

4. "By signing this appleation, | eaily (1] 1o the satements contained in the list of certifications™ and {2) that the statemanis
herein are true, complede and accurse 1o e Bbest of iy knowledge. | also provide the required assurancos™ and agma o
comgly with any resulting terms If 1 accapt an award. | am aware that any falae, ictitious, or fraudulent statements or claims may
subject me to criménal, civil, or administraiive panaties. (U5, Code, Tile 18, Section 1001)

[ = 1 msReE

™ Tha kgt of canilicalions and gesurances, or 37 mlemet sie whers wou may oman this s 1S camanag in 16 arcoancamds] oF sgendy
soacrC instuckons

Authorized Representative:

Profts: e | *Firal Nama 20000
Moile Nams | )

*Laal Nama [DYER

Sufin | |

T [emens

® Telephiore Mumber. |gnvzge2220 a Fazx Humbar

“Email mopoy, OYSRAORLANDC . GOV

* Signaiue ol Actherzed Repmseriative

* Dmbe Signect |7 d 10 f70Es

City
tem: =0 [ Cocumentany T
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ASSURAMCES - CONSTRUCTION PROGRAMS OMB Mumpar: 4040-1009

Ewpration Cale: 020382025

Publiz reparing burden for this cofection of nformation s estimated to aversge 15 minutes per response, including time for reviewing
insrustions, searching existng data sources, gatherng and maintaining the data nesdead, and completing and reviewing the collection of
mizarnation, Bend commeris regarding the burden estimate ar any other aspect of this collaction of infarmabicn, including swggestions far
mduzing this burden, to the Office of Manegamant and Budget, Fependark Reguchon Project (05348.0043 ), Washinglon, DG 20603

FLEASE DO NOT RETURN ¥OUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT
AND BUDGET. SEMD IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY,

e

NOTE: Certain of these aasurances mey not be applicable te your preject or program. fyow have questions, peass contact he
Awarding Agency. Further, cedam Federsal assistance awerding agencies may reguire applasnts to certity 1o addiional
sssUrancEs. If such @ the case, you will ke nabifed.

As the duly autharized mpresentativa of the spplicant, | carbfy fhat the applicant
Hae the lagal authority 1o apply for Federal assistance, a,

and e instilubional, manageral and financial capability
{including funcs sufficient to pay the non-Federal share

Will zompsy with the Intergovemmental Persannsl Acl
af 1270 (42 1 5.C BR4728-4737) relating to prescrked

of project cosls) o ensure proger plannig,
managsmant and completion of project describea in
this apgplication

Wil giwe the awarding egency. the Complraller General
af the United Siales and, il approgdiate, the State,

the right to examina all reccrds. books, pecers, or
documents retasd 1o the assistence; and will eslabish
A proper accourting swstam in sscordence with
generally sccapted accounting standards or agency
directives.

Wil nat dispose of modify the use of, or changa the
terms of the real progerty titke or olher interest in the
ade and facilites withaut permission and instruckions
fram the avwarding agency. Will record the Federal
Fwarding agency directives snd will intlude 2 movenant
ir the lile aof real propery acquinad n whola or in part
with Fedsral assistance funds to Ss8ure nom-
digcriminatian durirsg the useful is of the projact.

Wil compiy with tha requrements of the assstance
Fwanding agency with regard o the drafting, review and
approval of construction plans and specificetions,

Wil provide and malmain campelent and adeqsite
Brginesrmg superdsion at tha construction sita 1o
anEUrs thet the complete work canfarms with the
approved plans and specfications and wil furnsh

progressiva reports and such other informetion a3 may be

reguired by the assistance awarding agency or Slahe,
Wil initiabe and cormplabe the work within the aoplicable

tirma frame afier recest of spproval of the awarding sgency.

Will esiailish safeguards to prohizit employess from
using their poaitana for a purposs thal conslibdes o
prasants the sspearsacs of personal or organizatznal
canflict of interest, or persoaal gain.

standards of marit systames for programsa fundea
under cne of the 18 stabites or reguiations specified in
Appandix & of OPM's Standards for a Mert System of
Personnal Administraticn {5 C.F R, B00, Subgart F).

Wil cormply with the Lead-Based Paint Poisening
Prevertion Act (42 ULS5.C. 554801 &t seq ) which
prohigits the use of kead-hased pamt in censtrection or
rehailitation of residence siruchures.

Wl eormpty with all Federal statutes relating o non-
diseriimination. These inclugs but are not Imited t: (8)
Tithke Wi af the Cwil Rights Act of 1964 (P L, BE-353)
which prohibits discrimination on the basis of racs,
color or national orgin; (B} Tite X of the Edecation
Amendrments of 1572, as amendea (20 U.5.C. §§1581
1683, and 1685-1836), which proheits discriminaton
on the basis of sex; (@) Sedion 504 of the
Rehskilitation Act of 1873 as amended (20) U.5.C.
G784, which prohiits diseriniratian o the basis of
handicaps: (d) the Age Discrimingtion Act of 1975, as
amendad (42 U 5.0 §ES101-8107), which prohibils
disriminalion on the bass of age; (e) the Drug Abuse
Crffica and Trastment Act of 1872 (P.L 92-255), &5
emended relating b nendiseriminatian an the tass of
drug abuse, (1) the Comprehensive Acohol Abuse and
Aloohalism Prevention, Treatment and Rehabililation
Actal 1870 (P.L. 31-615), as armended, relating te
nondiscrimination on the basis of alcohol sbuse or
gkzonalisrr; (g) §4523 and 527 of the Public Health
Service Act of 1912 (42 U S G, 55290 dd-3 ard 260 a8
3), as armended, relabng to confidantiality of alcahol
i drug abuse patient racords; (h) Title Wil of the
Civil Rights Actof 1868 (42 LS. §53501 et seq,), as
amanded, relating ko nendiscrmination i the sale,
rantal o financing of housing; (i) any other
rendiscimnaten provigians in the specfic skatue(s)
under which application for Federal assistancs i3 baing
meas; and () the requirgments of sy ather
rondiscriminatian slalues) which may apply o tha
aoplication.

Prewvious Editian Usakbie

Authanzed far Lecal Reprogusian Stendard Form 4240 [Reay. T-B7)

Prasaived by OMB Circular £-102

City Cpuncjl Meeting: 1- gt T
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11, WAl comply, or has already complisd. with the
raguernents of Tilea )| ard 11 af the Uniformn Relosation
Assistance and Real Proparty Acguisition Policies Act of
1970 (P L. 81-648) which provige far far and equilable
treatrment af persons displaced or whose proparty is
acnuired 55 @ rasult of Federal and federeiy-gsalated
programs. Thess requirements agply to all interests in real
property acquired for project purposes regardiess of
Fadars! paricipation in purchasea,

12, Will comply with the prowisions of the Hateh act (5 LS G
551501 -1508 and 7324.7328) which limit the poisical
activities of empioyaas whose principal employment
activitias ars funded In whole or in parl with Federal funds

13 Wil comply, a3 applcable, with the provisions of the Davis-
Bazop Act (40 L.5.C. §52TEa 1o 276a-7), the Copeland Act
(A0 LLS G E276c and 18 LLS.C. §874), and the Contrac)
\Wark Hours ana Sefety Standards Act (40 5.0 §E327-
333} negarding labor standards for faderaly-assisted
construction subagreemenis.

14 Wil comply with flood ineurance purchese reguirements of
Section 102(a) of the Flood Disaster Protection Act of 1973
(P L B3-234) which requirss recipienta in & special foad
nazard area to paricipale = the program and 1o purchase
flood insurance if the totel cast of ingursble constructian
and ecquisition I 510,000 o rmoe

15 Wl comply with ervironmental standerds which may be
prescribed pursuant ta he falloeing: (@) instiution of
ervirpnmental guality control measuras under the Metiona!
Ervironmants! Policy Act of 1868 (P.L. B1-

180} and Execudive Qrder (EQ) 11514, {b) notificetion
af vinlating facilites purswant to EO 11738, (o)
protecicn of wetands pursuant to ECQ 11850; (4}
evaluation of flecd hagards in loodslains n accordancs
with EQ 11588, (8] asaurance of project consistency
with the approved State managerment program
develiped under the Coastsl Zons Manegement Act of
1872 (16 LL5.C. §51451 et saq.) () conlarmity of

Feiaral actions to State (Clean Airy implementetion
Flans under Section 176(z) af the Clean Air act af
1966, as amended (42 USC 57401 et seq ) ig)
prataction of undergnaund sources of drinking waler
under i Safe Drirking Water Act of 1574, 55
srmended (P.L. 83-523) and, {h) pratection of
endengered spedes under the Endangered Species
Acl af 1973, as amended (P L. $3-205).

Wil comply with the Wild and Scenic Rivess Act of
1966 (15 L5 C, B81271 et seq.) related to protecting
components or polentiel componends of the natanal
wild Bd scenic fverd syslem

Wi gasied the avanding agency in assuring compliance
wilh Secton 106 of the Mational Histaric Frasensation
Actof 1066, as amended (16 LS C, 5470), ED 11583
didenlification ard protection of historic propsmiss), and
ik Archasologicel and Historc Preservation Aot of
1974 (16 U.5 C. §54605-1 i seq).

Wil causa to be performed e required financial and
compliance auwits in accordanca with the Single Audi
Act Amendments of 1588 and OME Circular Mo A-133,
“Audits of Flales Local Governments, and Mor-Profit
Crganzations.”

Wil camply with all applicable requirements of all cthar
Federal laws, axgcutiva orders, reguistions, and palices

@oveming this pragram.

Wil comply with the requirements of Section 106(g) of
the Trafficking Wicbrns Pralection At {TVPA) of 2000, as
arménded (27 L5 €, 7104) which prohibits grant sward
racipiants or 8 sub-recipient from (1) Engaging = seveans
formz af tratlicking in persans during the period of time
had Ehe avward 15 in affact (2) Procuning 3 commerzial
sem act during the penod of Bree that thie avward is in
eflecl or [3) Llsing forced labor i the performance of the
award or sucawards under e award,

SIGNATURE OF AUTHORIZED :ERﬁFifmrFl{:mL

TITLE

MR IR

DATE SUBMITTED

APPLICANT ORGAMNIZATI
CITY OF ORLASDS o

L:

SF-4240 (Rey. 7-97] Back
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ASSURANCES - CONSTRUCTION PROGRAMS OMB humber. 40400008

Expiratiar Date: (2477025

Putlic reparting burden for this collectan of information is estimated 1o average 15 minutes per responge, Including fene for resewing
instruciions, searching exsting data scurces. gathering and maintaining the data needed, and complating and reviewing tha cofaction of
information. Send comments regarding the burdan estimate or ary ather aspact of this solisotion of nfarretion, including sugeestions fo

reducing thas burden, to the Gffics of Management and Buadget, Paperwork Reduction Project {(0348-0042), Weshingten, DS 20503

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MAMAGEMENT
AND BUDGET, SEND IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY,

1.

WOTE: Certain of these assurances may nof be applicable to your prosect or prograrn, IF you have questions, pleass contact the
" Awarding Agency. Further, cerain Federal sssistance awarding agencies may reguira applicams 1o certify o additional

BEEUrENCES. IF sUch i the case, yau will be notfied

A e duly authonzed represeniative of e applicant. | carty that the applicant:

Has tne legal authardy 1o apply for Fedaral assistanca, a,
and fe inslilubonal, managenial and firancal capability

{including funas sufficient 1o pay the non-Federal share

of preject costs) 1o ensure proger planning,

managamant and completion ol praject described in

Wil comply with the Intargevemmental Personne Act
of 1970 {42 U 5.C. BE4720-4787) releting to prescrked
slandards of marit systeme for programs funded

urider one of e 18 slatules of regeatons specified in
Appendiv & of OPM's Standards far 8 Ment Syslem of

this apglication Parmsonnel Administraben (5 C.F R, 300 Subgart F).
2. Wil giva the awarding sgency, the Complralier Ganarsl 9. Wl comply with tie Loac-Based Paint Polsaning
of the United States and, if appropriate, the Stats, Prevention Act (42 UL5.C. §54B01 &1 seq. ) which
the right 10 examine all records, books, papers, or pronibits the use of leadbasad paint in consbruction or
dooumenis related o the assistancs; ard will asistlish rahabilitation of residence struciures,
a far | T £
Jﬂgfwam;ﬂmgiﬁﬁgﬁﬂ;m 10 Wil comly with 8l Feseral stabutes relating to non-
diractives. dEzriminsion. Thass includa ut are not limited 1o: (a)
Titte W] of the Civi Rights Act of 1884 [P L, 88-352)
2 Wil ned dispose of, modify the use of, or change the which pronibits dischimanation on the basis of race,
tarms of the real prapary fitle or cther nteresd in the color or national origin; (B Tile 1X of e Education
gite and facilities without permission and instructions Amendments of 1972, as amanded (20 U5 G 51831
from the saarding agency. Will recard the Federal 18683, and 1665-1688), wnich prohibils discrimination
awarding agency direclives and will include a covenant on the besls of sex. (g Seclion 504 of the
I the [k of real proparty acquired inwhale or in parl Fehahilitation Act of 1973, 25 amended (29) U.S.0
with Feders! aseistance funds 1o assune non- E704) which prehibile dseriminsfion on the basis of
digerimination during the useful life of the project. hardicaps, {d] the Age Discimination Act of 1575, &s
4. Will comply with the requirernents of the assistance amanded (42 LL.5.C. §§E_‘IC'1-E1-:|?] which prahibits
.al.\-ardlr‘quq’em‘.-' Mtlr:arqtgard t the drafing, review ang gﬁ“w": ":;r-_lff"' ;‘::tﬁlifo:g?; E?EI_H:E DErSHE:;l;I .ﬁa.hquse
: iz aandd Tre {P.L.92-255), as
approval of constructon plana and spectications B RS oo SRsalions st s i
G Wl provide and mainlain eampetent and adequsta drug stage (1 he Camprehsnse Alcohol Abues and
Engineering supsrvision at the construction site 1o Alcoholism Prevention, Treatment and Rehslitation
ensure that the complete work conforms with the Act of 1970 (P.L. 81-816), as amended, rslabing to
appraved plans and speciications and will furniah nondiscirmination on the basis of alcohol abuse or
prograssie reports and such ather information as may be alcohalism; i) §4523 and 527 of the Public Haalth
recuired by the assstance awarding agency or Stata, Senvice Act ol 1912 (47 L) 8 G, 65290 dd-5 and 80 e
i 3}, ag ermended, relating fo confidentiality of alcahol
G Wl initiabe and complete the work within the soclicable

Previous Edian Usabiz

b freeme aftsr recept of spproval of the awardirg agency.

Wil establish safeguards 1o probit employess fom
using thaeir poaitians for a purpase that corstitutes or
presents the sppearanos of persons or onganizatansl
corflict of interast, or persenal gain.

Aulharizes far Local Repraduction

and drug abuse patient reconds: (h) Tide VI of the
Ciwil Rights Act of 1868 (42 U.5.C §53401 et san. ], 85
amendad, relating ko raadiscrirrination in the sals,
resikal or financing of housing; (i) any other
rendisciminatan provisions in the specfic statue(s)
under which application for Federal assistance & being
rriacte; and () the requiremants of eny other
nandiscrimination stetuels) which may apply o the
applicatian,

Standard Famn 4240 (Rew. 7-87)
Presoribed by OMB Cicular 5102

City Counc] Meeting:_1
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4.

15

W comply, o has already complied, with the
requimments of Tiles || and 11l of the Unifommn Relozalion
Assigtance and Real Propedy Aoquisition Policies Act of
1970 (P L. 81-643) which provige far feir and equitable
treatment of pereons displaced o whiose proparty is
acquired @5 a result of Federal and federsly-ssaisted
programs. Thase reguirements spply 1o all intarests in real
progerty acquired lor project purposes regard ass of
Federal participation in purchases.

Wil comply with the provisions of the Hatch Act (5 1L.5.C.
515011508 and 7324-T328) which Frril the political
aclivities of emplayees whose principal empioyment
activites ana fundad in whoia or iIn part with Federal furds.

Wil cormply, a5 applicable, with the provisions af the Davs-

Emcon Act (40 ULS.C. §52T8a 16 276a-7), the Copelznd Act

(A0 U5 C.§2TEe and 18 U.S.C. §874), and the Cantrac
Wark Hours and Safety Standards Act (40 U S.C. 5127-
333) regarding kabor standands for federally-assistad
torstruction subagraements.

Wl eomply with Faod insursncs purchass requiraments of
Secton 102(a} of the Flood Disaster Prabeclian Act of 1573
iF.L. 83254 ) which mquines recipiants in a speciel food
hazard area to paricipate in the program and o purchass
fiood insurancs if the tetal cost of inswrable construction
and acusilion is $10,000 or maore.

Wil earnply with envirgnmantal standards which may be
prascricad pursuant 1o the follewing: (&) insitution of
environmental gquality corrol measures under the Kational
Enwirgnmental Policy Actof 1968 (F.L. #1-

180) and Executve Oroer (EQ) 11514, (b) notification
of wiclaling facililies pursuant to EO 11738; ()
protaction of wetlands pursuant to EO 71880, (d)
eveiuabion of Food hazards in fleadplains in accodance
wilh EC 11988 () assurance of project consislency
with tha spprovad State management pragrsm
aeveiopsd under the Codstal Zone Managemeant Act of
TGTE (15 LS G, 851451 et seq.); [f) contomity of

18

4.

],

Federal actiors to Sate (Clean Airy implementetion
Frans undaer Section 176(z) af the Chean Air Act of
18586, as amended (42 US.C 57401 stesq.) (o)
prataction of utndergraund sources af drinking waber
under b Safe Drirking Water Aok of 16974, B3
amended (P.L #3-523) and, (h) protection of
endengered species under the Endangered Species
Actof 1573, as amended (P L. $3-2056).

Wil comply with the Wik and Scenic Rivers Act of
198E (18 LL5 C, §51271 et seq. ) relsted to prabacting
comoonents or potential comporssnts of B national
wid snd scenis fivers Sysliem

Wl assigt the awarding agency in assurng complance
with Secton 106 of the Maticnal Histarie Pregsenvalian
Act of 1866, 83 amended (18 LLS.C, 4700, EQ 11553
(identification and protaction of histonc propertes). and
tha Archasological snd Historic Fresersation Aol af
1974 {16 U.5.C. §5468a-1 &t seq),

Will cause to be performed the requined firancal and
compliance audits in accordance with the Single Audit
Act Amendments of 1988 and OMB Cireular Mo, A-133,
“Audits of Slates, Local Goeernmants, and Mon-Profit
Organizations.”

Wil comply with all applicabie requirsrmants of all other
Faderal lws. axacutive ordens, reguistions, and policies
govaming this progrem.

Wil gomply with the raquirsments of Section 108(g) of
tha Traficking Viclims Prolecton Acl (TVPA) of 2000, 55
amended (22 U500, 7104} which prohicts grant award
recipients of & sub-reciplent from (1] Engaging in sewens
forms of raffcking in persons during the perisd of tme
thal e award is in effect (2] Procuring & camenaseal
s BCt during the perod of lime that the award S n
efact ar (3] Lsing ferced labor in e parfomranca of the
award or subawands undes the award,

SIGNATURE OF AUTHORIZED CERTIFYR

SOFFICIAL

[ TITLE

prnes:

|¥Z‘."|' UE CRLARDO

| DATE SUBMITTED

aii72023 |

City Council Mesating:_ -[?-1p25

lterm =8 1 Documentary:_ <.
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ASEURANCES - CONSTRUCTION PROGRAMS OB Muirber 40400009

Expiralicn Date; DEERR12S

Putiic: reparting burden for this collection of infarmation is estmated to average 15 minules per rasgponss, including fime fer reviawing
instructions, seerching exsling dala scurces, gathering end rmamisning e data roeded, and complating and rsviewing the collsction of
infarmation. Send commants ragarding the burden estirmate or amy othar asgect of thie callection of information, including suggestions for
reducing this burden. iz the Cffice of Management and Budgst, Papsnvod Reducfien Project (03480042, Wishinglen, D 20503,

PLEASE DO NOT RETURM YOUR COMPLETED FORM TQ THE OFFICE OF MANAGEMENT
AND BUDGET. SEND IT TO THE ADDRESS FROVIDED BY THE SPONSORING AGENCY,

MNOTE: Certain of these assurancas may not be applicakle to yaur propact or program. If you heve questions, pleass contact the
fwmrding Agency. Further, cenain Federal assistance swarding apencies may requirn applicants to certfy 1o addilional
BSEUMANCES. |f such & the case, you will e nabfied.

Aus e duly suthonzed represetative of the applizant., | carbify thet the applicant
1. Has the legal authority to appy for Federal assistance, a

and the institutonal, managesial and firancial cagability
(Incluging funds sufficient to pay the non-Federal sharne

Wil compiy with the Imergavemmental Parsonnel Sct
of 1870 (42 U.8.C. BT 2475 relating bo prescribed
atandaids of maril syetems for pregrams Lnded

of project costs) 0 ensure proper plaming,
manegement and comphetion of project described n
thie azplicaticn

urder ane of the 18 el=lules or reguiations specified in
Appendx A of OPM's Standande for a Mest Sysiem of
Farsannel Administration (5 CF.R. 200, Subpart F).

£ Wil give the swarding agency, the Compiroer Genedal 9. WAl comgly with the Lead-Based Paint Poigoning
of the Linited States and. If apgropriate, the State, Fravention Act (42 U.S.C. §64801 el gan,) whizh
the righ bz examine all reconds, books, papers, o prohibie the use of lessbasad paint in conatructoen o
docurments related b the assstance; and will establish renabilitalion of residanca structures.
& proper accountng syatem in acceadance with -
ganerally accepted aceounting standards or agency 0. W comply with all Federal statutes rslating 10 non-
directies digcrimination. Thess inciude but ane nat limibed b (@)
Titha W of tha Civil Rights Act of 1964 (P.L BB-352)
3. Wil nod dispose of, madify the use of, or changa the which prohibite discrimination on the basis of racs.
torms of tha real progery e or other intsrest in the cedor or national onigm; (b Tite X of the Edusstion
She and faclities withaut pemission and instnicions Amendments of 1572, a5 amended (20 U.5.C. 85168
from the awarding agency. Wil record the Faders) 1683, and 1685-1686), which prohioits disarrmination
awarding agency diractives and will include & covenant on the basis of sex; (c) Seckon 504 of the
in the fitie af real proparty scquined in wheole or in part FRehabilitation Act of 1972 8 smended (28) U5 G
with Federal assistance furds to easure non- §794), which probikits discrirmination on the hasis of
discrimination during the uaeful life of the project, hendicaps: (d) the Age Discrimination Act of 1975, as
4. Will comaly with the reguirements of the essistance amended (43 L 5.0, §§6j|:l1-61|:|?;-. which praibits
awarding agency with regand 1o the deafling, reviaw and dseriminztion on the basis ofage; (2} the Orug Abuse
epproval of construction plans and specifications. Ofice and Treatmant Act of 1472 (P.L. B2-255), as
armended relsting 1o nonsscrimination on the basie of
S Wil prowide and mantain compatent and adequata anug abuse, [T e Comprehensive Aloohol Abuse and
enginearing supervigian al the construcion sie to Aleeholism Pravention, Tregtment and Rehabiliation
Eengure thal the compkete work conforma with 1he Actof 1970 (P.L 91-518), as amended, relsting to
approved plans and specifications ard will fumish nandscrimination an the basis of aleshol abuse ar
progressive reporie and such other infarmaten as may be alcoholsm; (g B§523 and 527 of the Public Heakh
required by e assistance awarding agency ar State Service Act of 1912 (42 U S.C §5280 od-3 and 280 ee
oy ) 3), 8z amendad, relaficg to confidantiality of shcohal
B. @l initiate and t,ump!haﬂa e work within the appscabla ane drug abuse patant records; (h) Title Wil of e
tme frame after receipt of apsroval of the awarding agency. Givil Rights Act of 1858 (42 U,5.C. 883607 &l 5s0.). 28
7. Wil estebash safeguands to @rohibt employess from AMENO9C, Tesaing ko Tioeheririntico e e sl

using their positions for a purposs that constdules or
presents the apoaarance of persanal ar arganizatiznal
conflict of interesl, or persanal gain.

rental of financing of housing; (i} eny ather
nandiscrmingtion provisaens in the specific statuels)
urder which apglicaibion for Fadaral esaietance is being
made, and (j) the moguirsments of any atiher
rendisciminaton statue(s) which may apply to the
spplicatan.

Prewvicus EdHan Lisabie Aulharized far Local Reproduction
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11 Wil corrgdy, or has already somplied, with the Fedaral actions to State (Clean &) implemantation

requiremants of Tiles Il and 1l of the Uniform Relocation Plars under Section 175(e) of the Clean Air act of
AssElancs and Real Property Amuisition Policing Act of 1965, as amendad (42 U 5.0 §§]‘4ﬂ1 at gag.); g}
1970 (P L 91-848) which provide for fair and equitable protection of undenground sounces of drirking waler
treatment of cersons displaced or whose progerty is under the Safe Drinking Water Act of 1974, a5
acnuired a5 a result of Fedoral and federslly-assisted amendad (F.L. #3-523) and, (h) protection of
programe. These requirements apply 1o all intzrests in real endangered species under fe Endangared Species
properly acquired for proecl purposes regandiess of Actof 1573, as amanded (P L. 3-205).
Federal participation in perchases. A e

12. Wil comply with the provisions of the Hatch Act (5 L.S.C. - }T;E“;',‘;“ %g‘g?;ﬁ;ﬁ'&lﬂ*ﬁégw
#51501-1508 nd 7324-7.328) which lemil the poitical compenents or potential comporents of Be natanal
aclivites of ermpioyess whose principal empicyment wild @t SpENIE fvers system

activitas are funded in whole or in part wih Federal funds.
17, Wil agsist the awanding agency in assuring complianos

5 ; ; -
13 Wil comply, a5 applcacla, with the provisions of the Davia- with Sacticn 106 of the Mational Hiataric Presenaten

Bacon Act (40 US.C. gﬁ'z?ﬁzf 27B&-7), the -::apela_m Al Act of 1866, as smended (16 U5, C. §470), EQ 11583
(0.8 C EI78c and 18 LS C. 58?4b.land thia {:m:rav:t sderfification ard protection of historic propertiss), and
Mdark Hours and Sefety Standards Act (40 1.5.C. §5337- the Archaealogicel and Historc Preservation Aot of
333} regarding labor standards for Fderaly-assised 1974 (16 L& C. BE4ADa.1 &1 si)

consruction subagreamants.
14, Wil eamply with fload insurance purchase rmousemants of B :l;l;:ll-ll:‘;lﬂl.l!& . I::E_pe:rrnrmeﬂ tne required financial and
r pliance audis in accordancs with the Single Audit
Section 102(e) of the Flood Dieastar Protacicn Act of 1673 Act Amendments of 1998 and OME Circuar No. A.133
{P.L 85-234) which requires recipiems in a specal flood *audits af Slates, Local Goverrrmerts. and Non-Praft
hazard ares to particigate in the program and to purchase Crganizations.” : ;
flood mewrance if the lofal cost of insurable construction
and acguisiben s 310,000 o more 18 Wil comgly wath &1 applicable requirements ol all oiher
Federal laws, executive codars, requiations, and polices

16. Wil camply with arvirormental standards which may be poveming thi program.

prascrbed pursuant to the following: {a) nstibubon of

enviranmental quaity control meisunes under the Naticnal 200 Will comply with the requrements of Section 108(g) of
Environmental Policy &ct of 1883 (P.L 21- the Trafticking Viclims Pratection Aot [TYPA) of 2000, as
190 and Executive Grder (EC) 11514, [2] retification amanded (22 U & G 7104) which pronibits grant sward
o vialaling facilfies pursuand to BO 11738 (o) racipients or a aub-recplent freen (1) Engaging In severe
protaction of wetlands pursuant to EO 11802 (d) farme of trafficking in persons during the perod of time
evaluation of lood hezards in feodpleins In acoordance that the award iz in effect (2) Procuring & commearcial
with EC 11882, (v} assurance of project consistancy sex ot during the period of ime that the award is in
with tha spproved State menagement program effect ar (3) Using forced labor in the performance of the
developed under the Coastal Zane Management Act of el G B0 SR Lt e

1872 (16 L 5 C. BER1467 et seq ); {f) conformity of
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ASSURANCES - CONSTRUCTION PROGRAMS

8 Mumbse: $040-000%
Expiratian Dake: HH2ZHEIE

Public regarting burdan for this collectian of information is estimated o average 15 minules par response, including time for revawing
instructions, seerching exsting data sourcas, gathering and mantaning the dats needed, and comgletag and revewing the colection of
information. Sand comments regarding the burden estmsta or any othar aspact of this callestion of information, incuding suggestions for
regucing this Burden, to the Office of Maragement and Budget, Faperwak Reduction Project [D348-0042), Washington, DT 20503

PLEASE DO MOT RETURN ¥YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT
AND BUDGET. SEND IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

assurences. If such s the case, you 'will be notified.

1. Has the legal authorty to apply for Fedsral assistanca,
and the ingtituticnal, managenal and financial capability
{including furds sufficient to pay the non-Federal share
of project costs) to ansure proger planning,
managernent and completion of project deseribed in
this application

2, Wil giwe the awarding agency, the Comptroller General
of the United Stetes and, if approceiats, the State,
ke right o exarmine all recorde. bopks, papers, ar
documents related to the assistance; and will estabish
| A proper sccounting Byatem in accordance witn
| generally sccepled accounting standards o agency
[ direchives.

[ 3. Wi not dispose of, modify tha usa of, or charge the

| e of the real property ble or ather inkerast in the
site and faciities without perméssion and instructions

| from the awarding egency. Wil recond the Feders!
awarding agency direclives and will include a covenant

| n the fiths of real proparty acquired inwhols or in part

wilh Faderal assistanpce funds 1o asause nan-

discrimination during tha useful life of the project

4 Will eamply with the requirements of the assistancs
awarding agency with regard to the drafting, review and
approved of eorslruction plans and speciications

5 Wil prawvide and maintain comestent and edsquets
engireenng eupervision at the consiruction slte ba
enaure thal fhe complets wark conforms with fhe
approved plans and specifications and will fumish
propressive freporle and such ather infarmaltion as may be
raquirad By tha assistance awarding agency or Stats,

G Wil imtiste and complete the work within the applicable
fime frame after receipl of approvasl of fhe saanding ageray

7 will establish sateguards fo prahibil smplkyess from
using thair positions fora pupose thet constitutes or
pragants the sppesranca of personsl or organizationsl
corflict of inberaat or peraanal gain

Prenfoi: Editaon Lisabia

a.

wn

Autharizee far Local Rapraduction

NOTE: Tefain of these assurances may nol be applicable to your projact of program. If you have questions, please contact the
© Awanding Agency, Further, cartain Federal assistance awarding agencies may require apsficants to cerify k3 agddional

Ag the duly autnorized representative of the applicant:, | cartify that tne applicant

Wil compey with the Inergowemmental Parsonnel Act
ol 1970 (42 Ll 5.0 5B4726-4763) relaling b preseribed
stmndards of merit systems for programs funded

under one of the 18 statutes or reguiations specified in
Appandix & of OPM's Standards for 3 Mert Systam of
Personnel Adminigtration {5 C.F.R. B0, Suboart F).

Wil comply with the Lead-Bassd Paint Poisoning
Preverdion &ct (42 U.5.C. 554807 et seq.) which
profiits fhe use of lkad-based pamt in construclion or
rehagilitation of residance structures.

Wl cornply wiah all Fadersl staliles relaling o nen-
diszimmatan, These includs bud are nat limited t2: (a)
Tale Wi of e Civil Rights Act of 1964 (P.L. BE-352)
which prahibils dscriminalion on the basis of raos,
caolar or national origm; (b) Titke IX of the Education
Amenaments of 1872, as armended (20 L.5.C. 551681
1662, and 1655-16588). which prohibils giscrimination
on the basia of sei (c) Section 504 of the
Ratahiftation Act of 1973, as amendad (29) U 5.0
784 which prohibrs descrimingtion on the basis of
handecags, {d] 1he Age Discrimination Act of 1575, as
amanded (42 L.5.C. §§6101-6107) which prahitss
discnmination on ihe basis of age. (&) bhe Drug Abuse
Qffice and Treatmant Act of 1972 (P.L. $2-255), as
amendad refating fo nondisenmiration on the basis of
drug abuse (1) he Comprebensive Altabol Abuse and
Bleaholism Pravantion, Trestmant and Rehabiistion
Actof 1970 (P.L B1-516), a5 amendad, relating 1o
nondserimination on the basis of aleohal abuse or
aleaholiam; (g 55523 and 527 of the Public Health
Service Act of 1912 (42 U.5.C, §6220 dd-3 and 290 ea
), a5 amended, relating to confidentiality of alcohgl
and drug abuse patient records; [h} Tite Wil of the
Chvll Righls Act of 1966 (42 U.5.C. 553601 el seq.), 85
armended. reliling o nandiscrimination in the sake
rantal or financing of housing: (i) any othar
nardiscimination presvisions in the specific slaluss)
under which application fer Federal assistance is being
mada; and ([} the requiramsents of any othar
nandiscrimination etetuess) which may apply o the
application,

Stardard Farm 4240 (Rey. 787
Prascringn by OME Circular A-102
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WAl camgely, ar hag sieady aenplad, with he
reguirements of Titles 1l and il of the Uniform Relocation
Agsstance and Real Progerty Acquisiticn Policies Aol of
1970 (P L §1-548) which provide for fair and equitabls
rreatment of perscne aspiaced o whose property s
acquired as a result of Federal and federally-assisted
programs. These requirements spply to all inbsrasts in real
progerty acquired lor projgcl purposes regandass of
Faderal participation in purchases.

Federal acteng o State [Clean Ar) mplementation
Plars under Saction 178 of tha Clean Air At of
1955, as amended (42 U 5.C. 5574041 at seq.); (g}
prataciion of underground sources of drinking water
under the Sate Drnking Waler Act of 1974, as
amended (P.L. %3-522F and, (h) proteciion of
endangersd species wnder the Endangered Species
Actal 1973, as amended (P L, 53-205)

12, Will comply with the provisions of the Hatch Act (5 U.8.C. il L B b g e R
551501 -1506 and 7324-7328) which limit the poetizal cnmpﬁnants or potartial companents of the ratonal
activities of empicyess whoss principal empicyment wikd &nd acanic rwens syatem
sctivities are funded in whole or in part with Fadarsl funds.

17, Wil 3zsist the swarding agency in assuring tampliancs

13, Wil comply, 83 applicabia, with the provisions of the Davis- with Section 108 ur'heghl;inrs:I Hishorie gﬁemﬂtbﬁ
Bacon Act (4D L8 C. BE276a lo 278a-T), the Copeland Act Actaf 1956, ae amended (16 U.5.0C. a70), EO 11593
140 U.5.C. 5278 ana 18 U.5.C. §474), and the Cordract [denlifeation and proteclion af hstare srapediss), and
Wlork $oLe Hrid Safety Standards Act |40 U'S"?" §5327- the Arzhacolegical and Histons Presenation bct of
333 I'Bga.l"ﬂll'tg labar slandasds lor federally-agsisied 1874 (16 1.5.0. §B469a-1 et seq)
consiruciion sucagreamants. ; &

14 WAl camply wilh Nood irsuranos gurchase !'e_twirﬂ‘rent: r_:IF i mjmﬂﬁﬁmﬂmﬂﬁggmzfﬁm
ol TE o il el DNty Pt an ik, T At Amencments of 1986 and OMB Circular No. A-133,
[F L. 93234} which reguires recigents in a speeial llosd “audits of States, Local Govsmments, and Nor-Proft
hazand area o padicipaie in the program and te purchase Oroanizations.”
fizod irurance if the tatal cost of snsurable construction =
ared acouisifion is $10,000 or more 19, Wil comply with all applicasle nequirsmants of all other

15, Wil sarmply with enviranmental stardards which may be :Eﬂ:::”;ﬁ'sﬁg:;: apders, regudtions, At palicies
prascricad pursuant 1o the following: (&) insbtution of i
environmental guality contral measures under the Mational 2 Wil comply wilh Bie mquirernents of Section 1080g] of
Envirenmantal Policy Actof 1962 (P L. 81- the Trafficking Victims Protecton Act (TVRA) of 2000, 5
180} and Executive Orger (EO) 11574: (b) notification amensed 23 U350, T104) which prahibits grant awaed
uf viciating facilllies pursuant to EQ 11738; (c) recipienis o & sub-recipisnt from {1) Engageg in severs
protection of wallands pursuant to EC 19580; (d] forrna of trafficking in peracne during the period of time
evaluation of fleod hazards in loadplains in accondance that the awsard & in efect [2) Procuring a commsnial
with EC 11988, (@) assuanca of projct consistency sex act durng the penod of ime that the eward s in
with the approved Stale managemant pregram effect or (3} Lging foresd labar in the perfarmance of the
dhrvekped under the Coastal Zone Management Act of award or subawards under the award,

1672 116 LSS 551451 et gan.); (ff conformity of
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