














































OVERCOMING 

OBSTACLES IS 

PART OF THE 

PROCESS. 

2q I CENTRAL FLORIDA FOUNDATION 



CURRENT 

CHALLENGES 

WE FACE 
We have good people. We just need to be more organized. 

Interconnectivity, integration, and implementation coupled with strategy 

and shared goals is the beginning of the solution to overcoming big 

obstacles and accomplishing our goals. 

Community acceptance of plans and goals 

Digital divide 

Healthcare - access and insurance 

Mental healthcare - stigma and access 

Accessibility to transportation 

Location of affordable housing vs. work/jobs 

Information pipeline to residents (street level) 

Safety and crime 

Equity focus 

Neighborhood independence and history 
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OVERCOMING 

CHALLENGES BY 

OUR STREAMLINING 

PROCESS 

The 3D Approach - Data. Dialogue and Decisions 

Keeping our desired outcomes in mind [pg. 19], we aim to overcome the 

challenges we face by streamlining our processes in three different areas. 

USING DATA 

Collect and analyze data in each of the five areas to prioritize projects 

where we can either pilot, scale, accelerate, or fill gaps. 

• Do a data walk with community stakeholders

• Identify gaps where data doesn't exist or is incompatible

• Create new data sets where applicable

CREATING DIALOGUE 

Convene groups of leaders, influencers, people working in the field, 

and recipients of services. 

• Discuss current methods, best practices, and integration of the work

• Crossover groups including several disciplines

• Identify areas to work on together, catalog current work

• Expand TableTalk conversations to include the issues we are trying to solve

MAKING DECISIONS 

Agree upon the goals, measurements, and accountability. 

• Design dashboard for overall goals

• Have reporting structure across the community

• Work with governments and media partners for ongoing accountability
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RESOURCES 
Economic Stability 
KEY: �Data �Resources 'b8Jrools [!©1111 I] Dashboard � � Documentary � Podcast 

TYPE NAME DESCRIPTION WEBSITE 

(1®1111 I] Mastercard Inclusive Growth Must create a free account. Census

Score tract-level data on place, economy, inclusivegrowthscore.com 
community. Can compare tracts 

(1®1111 I] 
Looks at which neighborhoods in 

Opportunity Atlas America offer children the best 
chance to rise out of poverty 

(1®11111) HMIS data Homelessness Data 

� 

National Low Income Housing 
Housing needs by state 

Coalition 

� 
Bureau of Labor Statistics Unemployment Numbers 

� 
Eviction Lab Eviction data 

� 
Census Census 

� 
Florida Realtors Poverty status 

� 
Orlando Realtors Housing reports 

� 
UF-Shimberg Housing reports 

� 

COVI0-19: Workforce & Housing reports 

opportunityatlas.org 

hmiscfl.org/community _snapshot 

nlihc.org/housing-needs-by-state/florida 

bls.gov/web/metro/laulrgma.html

evictionlab.org/map/#/2O16?geography= 

states&type=er&locations=12,-82.185,2Ll.56 

data.census.gov/cedsci

floridarealtors.org

orlandorealtors.org/page/MarketStatistics 

flhousingdata.shimberg.ufl.edu/affordability/ 
results?nid=l.!8OO 

flhousingdata.shimberg.ufl.edu/covid-19 
Housing Indicators 

Census-tract maps of where in 

� 
Shimberg Center, affected industries work and live: 

Accommodations/Food Services, shimberg.ufl.edu/accomsmap Census-level map Arts/Entertainment/Recreation, 
Retail Jobs map 
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Links below accurate as of October 2022

https://ufl.maps.arcgis.com/apps/webappviewer/index.html?id=3a7d09b7e41542fa9ebae1a143da9b6b&extent=-10477874.822%2C2701388.1127%2C-8576121.5582%2C3797189.3502%2C102100
http://flhousingdata.shimberg.ufl.edu/covid-19
http://flhousingdata.shimberg.ufl.edu/
https://www.floridarealtors.org/
https://data.census.gov/cedsci/
https://evictionlab.org/map/?m=modeled&c=p&b=efr&s=all&r=counties&y=2018&lang=en
https://www.bls.gov/
https://nlihc.org/housing-needs-by-state/florida
http://www.hmiscfl.org/community_snapshot/
https://opportunityatlas.org/
https://inclusivegrowthscore.com/


TYPE NAME DESCRIPTION WEBSITE 

cQ) 

�& 

� 

cQ) �CO)& 

�s& 

� 

� 

[1®1111 I] 

� 

� 

� 

I 

I 

: Google Training and 
1 Career Certificates 
I 

I 

I 

CSCF Help is Here Career 
Seeker Services 

Universal Basic Income Lab 

Career Training 

1 HFUW 
I 

I 

I 

I 

I 

: Job Quality Tools Library 
I 

I 

I 

I 

: UpSkilling Playbook for 
1 Employers 

H+T Index 

1 Federal Bank of Atlanta 
I 

I 

I 

I 

: Foundation for a Healthy West 
: Orange Food Map 
I 

I 

I 

I 

: Self-Sufficiency Index 
I 

I 

I 

I 

1 New American Oream Index 
I 

I 

I 

I 

1 Zillow Rent Index 
I 

! 

Google free resources 

CareerSource Help is Here program 

Visualization tool 

Manufacturing 

Low income working people 

Job tools 

For employers on why and how to 
upskill employees 

Housing and transportation 

Fiscal Cliff tool 

Food Insecurity Map 

Tool 

US Prosperity Index 

Rental Prices 

I 

I 

I 

: shimberg.ufl.edu/accomsmap 
I 

grow.google 

careersourcecentralflorida.com/career-seekers/
what­we-offer 

I 

: basicincome.stanford.edu/research/ 
1 ubi-visualization 
I 

I 

I 

I 

1 amskills.org 
I 

I 

I 

I 

I 

: unitedforalice.org/florida 
I 

I 

I 

I 

: aspeninstitute.org/longform/ 
1 job-quality-tools-library/#toc 
I 

I 

I 

I 

: aspeninstitute.org/publications/ 
1 upskilling-playbook 
I 

I 

I 

I 

: htaindex.cnt.org
I 

I 

I 

I 

https://fhwo.org/I 
I 

I 

I 

: experience.arcgis.com/experience/ 

: LILIOLlaclcd51LILl79baaaea16890ebLlaLIS/page/page_2 
I 

I 

I 

1 selfsufficiencystandard.org/florida 
I 

I 

I 

I 

: usprosperity.net 

I 
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RESOURCES 
Economic Stability, continued 

https://www.americandreamprosperity.com/
https://selfsufficiencystandard.org/florida/
https://experience.arcgis.com/page/landing
https://fhwo.org/
https://htaindex.cnt.org/
https://www.aspeninstitute.org/publications/upskilling-playbook/
https://www.aspeninstitute.org/longform/job-quality-tools-library/#toc
https://unitedforalice.org/florida
https://www.amskills.org/
https://basicincome.stanford.edu/research/ubi-visualization/
https://www.careersourcecentralflorida.com/
https://grow.google/
https://ufl.maps.arcgis.com/apps/webappviewer/index.html?id=3a7d09b7e41542fa9ebae1a143da9b6b&extent=-10477874.822%2C2701388.1127%2C-8576121.5582%2C3797189.3502%2C102100


RESOURCES 
Health and Wellbeing 

KEY: �Data � Resources �8,&1 Tools [1�1111 I] Dashboard � C> � Documentary � Pod cast 

TYPE NAME DESCRIPTION WEBSITE 

(l®,111 I] CityHealth Dashboard Health outcomes cityhealthdashboard.com

(l®,1111)
A tool to understand well-being in 

Measure of America America. Select a category of well- measureofamerica.org
being. a specific location 

(l®,111 I] : Agency for Healthcare Research 
1 and Quality Health benchmarks
I 

I 

I 

� 

I 

I 

1 Institute for Health Data Health data
I 

I 

I 

I 

� 

I 

I 

1 Robert Wood Johnson County health rankings
I 

I 

I 

I 

I 

I 

I 

: nhgrnet.ahrg.gov/inhgrdr/state/select
I 

I 

I 

I 

: healthdata.org/institute-health-metrics-and-
1 evaluation 
I 

I 

I 

Ihcountyhealthrankings.org/reports/2019-county-health-rankings-key-
findings-report
I 
I 

I 

I 

� 

: Life Expectancy at Birth for I 

Paramore life expectancy is 10 years 1 U.S. States and Census Tracts,
: 2010-2015 less than Orlando at large
I 

I 

I 

: cdc.gov/nchs/data-visualization/life-expectancy
I 

I 

I 

� 

U.S. Dept. of Health & Human Healthcare shortage estimatorServices

� 
CDC Guidance Portal Social vulnerability index 

(I ®,1111] Seminole County Health My Sidewalk Heath Dashboard

hhs.gov/guidance/document/
hpsa-and-muap-hpsa-scoring-criteria

svi.cdc.gov/map.html

dashboards.mysidewalk.com/seminole-health
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dashboards.mysidewalk.com/seminole-health
https://www.atsdr.cdc.gov/placeandhealth/svi/interactive_map.html
https://data.hrsa.gov/topics/health-workforce/shortage-areas
https://www.cdc.gov/nchs/data-visualization/life-expectancy/
https://www.countyhealthrankings.org/reports/2019-county-health-rankings-key-findings-report
https://www.healthdata.org/institute-health-metrics-and-evaluation
https://www.ahrq.gov/
https://measureofamerica.org/
https://www.cityhealthdashboard.com/


TYPE NAME DESCRIPTION WEBSITE 

� 
Healthy People Health data 

health.gov/healthypeople

cQ) 

�
(0)

&1 
Florida Health Orange County Health information 

orange.floridahealth.gov/programs-and-services/ 

community-health-planning-and-statistics/index. 

html 

c()) 

�
([])

& CDC Health policy information cdc.gov/policy/hiap/index.html

cQ) 

�
([])

& Tampa Bay Health Equity Report Health equity 
issuu.com/tampabaypartnership/docs/ 

2O2O_regionals_equity _report 

cQ) 

�
([])

& Changelabs Planners playbook 
ch angel a bsso lutio ns.o rg/p ro du 

ct/ planners-playbook 

� 

Georgetown U Health 
Health information and tools ccf.georgetown.edu 

Policy Institute 

� 
Public Good Projects Communication tools for health publicgoodprojects.org 

� 
Health Equity Tracker Data and tools for health equity healthequitytracker.org 

� 
Obesity Rates by State The State of Childhood Obesity state of c hil dhoo dobesity. org/chi Id renlO 17 
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RESOURCES 
Health and Wellbeing, continued 

https://health.gov/healthypeople
https://orange.floridahealth.gov/programs-and-services/community-health-planning-and-statistics/index.html
https://www.cdc.gov/policy/hiap/index.html
https://www.changelabsolutions.org/product/planners-playbook
https://ccf.georgetown.edu/
https://www.publicgoodprojects.org/
https://healthequitytracker.org/
https://stateofchildhoodobesity.org/


RESOURCES 
Livability 
KEY: � Data � Resources 'b�� Tools [1@1111 I] Dashboard � C> � Documentary � Pod cast 

TYPE NAME 

□OJ

Environmental Insights
Explorer [EIE) 

AARP 

Orange County

Paris to Pittsburg

Resources on the rise

Urban Peace Institute

Climate 21

ICLEI USA

I 

I 

DESCRIPTION 

1 Juvenile justice data

I 

I 

I 

Google's geospatial tool provides cities
and counties with critical data to address
climate change, specifically greenhouse
gas emissions inventory of buildings and
transportation sectors. as well as project
sunroof data that provides an entire 
rooftop solar potential study. Soon, they
will release info on tree canopy coverage,
air quality, and more.

Livability Index

Livability index for Orange County

Climate change

Environment Florida Research and Policy
Center's report documents growth of clean
energy technologies over the past decade
in Florida and the US 

Public Safety

: 150 experts on climate change
I 

I 

I 

I 

I 

l Sustainabilty action plans
I 

I 

I 
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WEBSITE 

I 

I 

: ojjdp.gov/ojstatbb
I 

I 

blog-google.cdn.ampproject.org/c/s/blog.google/
products/earth/empowering-cities-with-data­
for-climate-action/amp

livabilityindex.aarp.org

livabilityindex.aarp.org/
search#Orange+County+FL+USA

paristopittsburgh.com

https//www.ontherise.org/resources

news/2020/6/22/reimagining-public-safety

I 

: climate21.org
I 

I 

I 

I 

l

 
icleiusa.org/atlas-of-sustainability-action­

:planningI 

I 

https://www.ojjdp.gov/ojstatbb/
https://insights.sustainability.google/
https://livabilityindex.aarp.org/
https://livabilityindex.aarp.org/search/Orange
https://www.paristopittsburgh.com/
https://www.urbanpeaceinstitute.org/in-the-news/2020/6/22/reimagining-public-safety
https://climate21.org/
https://icleiusa.org/atlas-of-sustainability-action-planning/


RESOURCES 
Education 

TYPE NAME DESCRIPTION WEBSITE 

� 
The Ascent Motley Fool Childcare costs by state 

I 

I 

: fool.com/the-ascent/research/ 
1 affordable-childcare 
I 

I 

Backpack Full of cash Privatized Education backpackfullofcash.com 

� 
Terrible, Thanks for Asking 

3-part episodes on ACEs, 
"What Happened to Your 

cQ) I I 

�CCPdJ : Turnaround for Children : Education program 
I I 

I I 

ttfa.org/episodes 

I 

turnaroundusa.org/I 

I 

I 

cQ) 
I 

�CCPdJ I 

: Strive Together Education Collective Impact 
striveto gather. o rg /what-we-
do/ theory-of-action 

I 

I 

cQ) 

�CCPdJ Miss Kendra Trauma-Informed Schools misskendraprograms.org 

(1®1111 I) Homeless Services Network HMIS data - new Beta Site hmiscfl.org/community _snapshot 

� 

Heckman Research 
The Economics of Human Potential heckmanequation.org 

and Theories 

� 
Panorama Education data panoramaed.com 

� 

I I 

I : Education achievement gaps by 
: Florida Gap Map 

1 Florida county 
I I 

I I 

I 

I 

: flchamber.com/floridagapmap 
I 

I 

� 
Datalab Educational data sets nces.ed.gov/datalab/index.aspx 

� 
Florida Chamber Florida Gap Map thefloridagapmap.org 

cQ) Resources for Positive and Adverse �CCPdJ Paces Connection
Childhood Experiences 

pacesconnection.com 
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https://www.fool.com/the-ascent/research/affordable-childcare/
https://www.backpackfullofcash.com/
https://ttfa.org/episodes
https://turnaroundusa.org/
http://strivetogather.org/what-we-do/theory-of-action
https://misskendraprograms.org/
http://www.hmiscfl.org/community%20_snapshot
https://heckmanequation.org/
https://www.panoramaed.com/
https://www.flchamber.com/floridagapmap/
https://nces.ed.gov/datalab/index.aspx
https://www.flchamber.com/floridagapmap/
https://www.pacesconnection.com/


RESOURCES 
Community and Social Connection 

KEY: �Data 
� 

Resources [1�1111 I] Dashboard � l!'.:::.!J Documentary � Podcast 

TYPE NAME DESCRIPTION WEBSITE 

I 

I 

I 

: Social Explorer 
I 

I 

I 

Generosity for Life- IUPUI 

The Greenlining Institute 

Center for Equity and Inclusion 

Government Alliance on Race and 
: Equity 
I 

I 

I 

I 

Race and Equity toolkit 

Racial Equity tools 

In the Red: the US Failure to 
Deliver on Promise of Racial 
Equality 

Mapping the Census 2020 

: The Philanthropic Initiative 
I 

I 

I 
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Gain insight into locations of interest 
through 

Thousands of data variables.$$$ 

Interactive generosity data 

Overcoming racial barriers to 
economic opportunity 

DEi toolkit 

Network to achieve racial 

Equity and advancement 

Inequality index 

Cluster dots by racial demographics 

Racial equity resources for 
philanthropy 

socialexplorer.com 

generosityforlife.org/generosity-data/
data-tools/

greenlining.org 

ceipdx.org 

racialequityalliance.org 

racialequityalliance.org/tools-resources 

racialequitytools.org 

us-inequality.sdgindex.org 

data.jaxtrib.org/race 

tpi.org/racial-equity-resources-for-philanthropy 

https://www.socialexplorer.com/
https://generosityforlife.org/generosity-data/data-tools/
https://greenlining.org/
https://ceipdx.com/
https://www.racialequityalliance.org/
https://www.racialequityalliance.org/tools-resources/
https://www.racialequitytools.org/
https://us-inequality.sdgindex.org/
https://data.jaxtrib.org/race
https://tpi.org/racial-equity-resources-for-philanthropy/


ATTRIBUTIONS 
Information for the Thrive framework was derived from research and reading a variety of reports, 

discussions with national and international organizations, and the gathering of data. 

Listed here is a sampling of the reports used: 

Community Crosswalk- Thrive White Paper (June 2020]. Central Florida Foundation. 
Click here to view.

Community Health Needs Assessment (CHNA) (2019), Florida Department of Health. 
Click here to view.

Mayor's Key Priorities (2022)
          Click here to View. 

A more complete list can be found in our Community Library 
Click here to view.
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subject-matter experts who have 
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https://www.orlando.gov/Our-Government/Mayor-City-Council/Buddy-Oyer/Mayors-Key-Priorities
http://cffound.org/thrive.
https://cffound-my.sharepoint.com/:f:/g/personal/svidal_cffound_org/Epkg4pMfNItHpXkDuJwTbtcB8j4r-HSoZrKeEfg__I9qmw?e=Xhe5Zg
https://escambia.floridahealth.gov/programs-and-services/community-health-status/_documents/escambia-chna-2020.pdf





